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Summary

Attached is the report prepared by The Office for Public Management (OPM) who
designed and delivered two ‘vision and values for the new council’ events in January
08. The report summarises the key points that emerged from the events. At the end
of the report is a summary of participants’ feedback about the events themselves.
Please note that a separate session is currently being developed for June 2008, for
IE Members to hear from other peer Members, who have undergone local
government re-organisation, about their experiences and learning points.

Recommendations

A. That the Implementation Executive note the contents of the attached report
B. Agree proposal for ‘next steps’ as set out on the first page of the report.

C. Agree proposal for consultation in appendix 1
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