
[image: image1.png]Ya¥ Shropshire

Council





Independent adoption support 

for birth family members
living in Shropshire, Telford & Wrekin

From 1 April 2018 to 31 March 2019
Invitation to Quote (ITQ)
(Two amendments on 1 January 2018)

Submission deadline 19 January 2018 13:00
1. Introduction

A local Authority has a duty to offer to assess and meet the support needs of anyone who is affected by an adoption placement (Adoption and Children Act 2002). This includes birth parents, close relatives, siblings and any other person who has played a significant role in a child’s life. In this ITQ we refer to this group of people as ‘birth family members’.
2. Our current position
Shropshire Council’s Joint Adoption Service (JAS) is commissioned by Shropshire Council and Telford and Wrekin Council to deliver an adoption service for both areas.
The service includes a support service for birth family members. The outcome of this support is that birth family members continue to be supported after the adoption process.
We believe that it is important that this support is available from an independent provider. 
Our current contract with an independent provider ends on 31 March 2018. We wish re-commission the service for a further twelve months, from 1 April 2018 until 31 March 2019. 

TUPE regulations may apply in this context (see section 6).
3. What we want to achieve:
We wish to continue to support birth family members through the adoption process. By that we mean, from the point that an adoption plan has been decided for a child and at any point in the future after the granting of the of an adoption order. We also wish to support adults who have been adopted and are seeking information and advice on intermediary services. (amendment 1)
We seek to appoint a provider who can continue to provide this support independently from the council.  
The outcomes we are looking for are
· A service with one point of contact / referral, which can be contacted seven days a week, 24 hours a day, to suit the living and work arrangements of birth family members. 
· A service which can support all birth family members in a person-centred way. By that we mean a service offering

· a range of support activities, such as provision of information, advice and counselling on the 
· a range of delivery options, such as individual or group support; such as face to face, in writing over the phone or via email, 
· to a range of people, such as younger and older people, 

· flexible support times

· A service which can build and support peer support for birth family members. 
Support examples include 

· Helping birth family members to understand the adoption process and their rights within the legal process.

· Helping birth family members to share information about the child and themselves that will be useful for the child and their future carers, and to clarify with them their wishes for future information about their child.
· Referring birth family members to other services as appropriate.

· Support birth family members and significant other people to maintain the contact arrangements as agreed, and advise and support them in renegotiating these, where this is required or desirable, and in the interest of the child.
4. Deliverables of this project
In a twelve months period, the provider is expected to deliver 

· a minimum of 560 hours of support (amendment 2)
· including a minimum of 12 hours per week of one to one and group work to service users
· including some long-term case work, which will normally be completed within six months of the original referral. (This timescale may be extended in exceptional circumstances agreed with JAS.)
· Prepare three quarterly performance reports and one annual report on the number and nature of people supported, the type of support and the outcomes achieved as a result of said support. 

5. Requirements for providers
In order to achieve these outcomes Shropshire Council is looking to commission a provider with:

1. Expert knowledge of the adoption process and associated legislation.

2. Expert understanding of the rights and needs of birth family members. 

3. Significant experience of providing information and advice to birth family members, in the context of adoption. 
4. Ability to work closely and responsively with the JAS.
5. Awareness of and readiness to comply with Shropshire’s Children Safeguarding protocols   www.safeguardingshropshireschildren.org.uk and Shropshire’s Adult Safeguarding protocols www.keepingadultssafeinshropshire.co.uk/

6. Ability to engage supportively with children, young people and adults. 
7. Ensuring equal access regardless of age, disability, gender, sexual orientation, race, religion and culture. 
8. Excellent communication and report writing skills. 

6. Timeline & resources
	Dates
	Steps

	20 December 2017
	Publication of ITQ

	19 January 2018 13:00
	Deadline for submission of ITQs

	22-26 January 2018 
	Evaluation of ITQs
(CPS Manager, MV and another)

	25 January 2018
14:00 – 15:00
Shrewsbury Business Park,
Mount McKinley, 

Shrewsbury SY2 6FG
	Optional: Clarification meeting with potential providers.

	26 January 2018
	Notify successful and unsuccessful applicants

	1 April 2018
	Contract starts

	31 March 2019
	Contract ends


The maximum funding available for this work will be £29,000 over a twelve months period. We expect potential applicants to provide a competitive quote and to demonstrate value for money.
The contract with the current provider ends on 31 March 2018. TUPE may apply if a different provider is appointed. Potential providers can obtain a list of posts to whom TUPE may apply. To obtain the list, email Marion.Versluijs@shropshire.gov.uk. Potential providers will be asked to sign a confidentiality agreement before the list is released to them. 

(Note: this information was not available on 20 December 2017; we expect to receive it shortly.)

The contract with the successful provider will be based on the provider’s final quote and a council purchase order. The purchase order represents the council’s general terms and conditions, which can be viewed here:
www.shropshire.gov.uk/doing-business-with-us/current-opportunities-for-tendering
Invoices need to refer to the contract reference number and the purchase order number.
There will be an option to extend the contract for a further maximum period of twelve months, subject to developments with the JAS and partnership working with other local authorities. 
Payment will be made quarterly in arrears, subject to receipt of satisfactory invoice by the authorising officer. In this case this is Lisa Preston, CPS Manager. Invoices should be emailed to Lisa.Preston@shropshire.gov.uk. The council settles invoices within 30 days.
7. Next step
If you wish to be considered, please complete the attached proposal form and email it to us by by 13:00, January 19th, 2018. 
Lisa.Preston@shropshire.gov.uk

(SC, CPS Manager)
Marion.Versluijs@shropshire.gov.uk

(SC, Commissioning Development Officer)

For enquiries about this 

Lisa Preston

01743 252715 
procurement, contact                  
Marion Versluijs 
01743 253795


Independent adoption support for birth family members

living in LA areas of Shropshire, Telford & Wrekin

Information required for invitation to quote 
	Provider Information (insert below heading)
	 

	Name & type of your organisation
(Including registration or charity number)



	Address (Including website)
 

	Name of contact person
Telephone

Email 

 

	
	Commissioner evaluation

	
	Meets our needs?

Y/N/Partial
	Our comments & 

Justification for rating

	About your organisation
	
	

	1  Provide evidence that you or your organisation has the experience & skills referred to in section 5 to provide this service effectively and efficiently. Provide evidence for each requirment. (max 1500 words)

	
	

	About your proposal – your service model
	
	

	2  Describe the practical steps you or your organisation would take to achieve the outcomes and deliverables of this project. Your response should demonstrate that you have taken into account the local context. 
 
	
	

	3A  What is the total amount of funding you are applying for?  (Note: Your total price needs to include all the costs associated with the service, excluding VAT.)
3B  Describe how you would use the funding to resource and organise the service in terms of time, staff, other resources.

3C  Explain how your proposal represents value for money. 

	
	

	4  Provide names, roles, email addresses and telephone numbers of two references, for whom you have done comparable work.


	
	

	5  Other information in support of your quote
(including added value)

(maximum 500 words):


	
	

	6  Please sign here to validate your quote and to confirm that you have understood and are in a position to meet all the requirements relating to your expression of interest:

Signature      ___________________________

Print name    ___________________________
Date              ___________________________

	
	


Date		20 December 2017


Contact	Lisa Preston


		01743 252715


Our ref            CQCV 061





Activity in a twelve months period (e.g. 1 April 2016 – 31 March 2017), 





Demand for this service varies. In this particular period, the service supported 50 people from Shropshire Telford and Wrekin. The service was contacted by 


Adults, who had been adopted and were looking for help with viewing records and intermediary work;


Birth mothers, fathers, siblings and other relatives, who were looking for help with understanding the adoption process, with completing life story books or intermediary services. 


The length of support can vary and can take up to six months.


A bi-monthly peer support group was set up.





Your application needs to be specific: it should respond to our situation and our requirements. We reserve the right to reject generic applications. We also reserve the right not to appoint, if quotes do not meet our requirements.
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