4 Programme delivery (Proforma B)

4.1 Introduction

4.1.1 In this section we report upon the extent to which the strategies and capital programmes we
set out in the original LTP have been delivered. In line with DfT guidance we have focused upon
reporting activities in relation to three core strategy areas:

° Public Transport- including buses, community transport, rail , taxis, interchange and information
(see Table 4.1)

e Road Safety (see Table 4.2)

e  Sustainability of transport policies- including air quality, noise, climate change, rural issues
and freight (see Table 4.3)

4.1.2 In addition we have selected two further strategies which are of most significant local
importance:

e  Travel to School (see Table 4.4)
e Cycling (see Table 4.5)

4.1.3 Issues around school travel were highlighted as being of particular concern in the initial LTP
consultation process. Our work in this area has further intensified over the LTP period with additional
grant funding provided by the DfES and DfT for school travel plan advisors and school grants, as part
of the national Travelling To School initiative.

4.1.4 Cycling is important not only due to its contribution towards our transport objectives, but also
due to it's contribution towards delivery of our tourism strategy. It is an area where we have been
successful in obtaining significant external funding to deliver improvements to the network over the
LTP1 period.

4.1.5 Inthe following series of tables we provide evidence of expenditure and delivery and identify
the benefits and outcomes of the programme delivery. For each strategy element we have made an
overall assessment of the extent to which the original LTP strategy has been delivered i.e. 'Strategy
broadly implemented as planned', 'some elements of strategy not delivered', 'strategy implementation
has exceeded expectations'.

4.1.6  Where delivery has not been achieved as planned we provide explanations of the reasons
for divergence. Cross references to the relevant sections of LTP1 are provided for further details of
our original plans. Further examples and details of particular schemes and initiatives are provided in
chapter 2.
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