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ANNUAL GOVERNANCE STATEMENT 2021/22 

 
Scope of Responsibility 

 

West Mercia Supplier (Pensions) Joint Committee (Joint Committee) is 
responsible for ensuring that its business is conducted in accordance with 

the law and proper standards and that public money is safeguarded and 
properly accounted for and used economically, efficiently and effectively. 

 
The Joint Committee also has a duty under the Local Government Act 1999 
to make arrangements to secure continuous improvement in the way in 

which its functions are exercised, having regard to a combination of 
economy, efficiency and effectiveness  

 
In discharging this overall responsibility, the Joint Committee is also 
responsible for ensuring that there is a sound system of internal control which 

facilitates the effective exercise of the organisation’s functions and which 
includes arrangements for the management of risk. 

 
The Joint Committee has procedures that provide assurance in corporate 
governance matters which are consistent with the CIPFA/SOLACE 

Delivering Good Governance in Local Government Framework and guidance 
notes (2016), and CIPFA, The Role of the Chief Financial Officer in Local 

Government and meets the requirements of regulation 4(2) of the Accounts 
and Audit (England) Regulations 2015 in relation to the publication of an 
Annual Governance Statement. 

 
 
The Purpose of the Governance Framework 
 

The governance framework comprises the systems and processes, and 

culture values, by which the Joint Committee is directed and controlled and 
reviews how its activities contribute to the strategic objectives of the Member 

Authorities.  It enables the Joint Committee to monitor the achievement of its 
own strategic objectives and to consider whether those objectives have led 
to the delivery of the intended outcomes  

 
The Joint Committee seeks to maintain sound systems to protect against 

risks and mitigate their impact upon the organisation.  The systems are 
constantly being reviewed and updated.   
 
 
The Governance Framework 

 

The business is operated under the authority of a Joint Committee formed 
under the Local Government Act 1972, the Member Authorities being 

Shropshire Council, Herefordshire Council, Worcestershire County Counci l 
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and Telford & Wrekin Council.  A Joint Agreement between those Member 
Authorities determines the governance arrangements. 

 
The Joint Committee is the elected Member body responsible for the 

discharge of the functions of the Member Authorities.  The Joint Agreement 
determines a number of strategic policies that shall be maintained and 
provides Financial Regulations for the business 

 
Shropshire Council acts as the Lead.  A Secretary and a Treasurer to the 

Joint Committee are appointed from the Officers of the Member Authorities.   
 
Key decisions are made by the Joint Committee based on written reports 

which may include assessments of legal and financial implications, 
consideration of risks and how these will be managed.   

 
 
Managing Risks 

 
Lead Authority review the risk profile of the business as necessary and will 

report any findings to the Joint Committee. 
 
All financial decisions are reported through to Joint Committee in an 

appropriate and transparent basis and challenge is welcomed from 
members and Officers. 

 
 
Certification 

 

To the best of our knowledge, the governance arrangements as defined 

above have been operating effectively during the year.  Steps will be taken 
over the coming year to resolve the governance arrangements as highlighted 
above. Any improvements implemented shall be monitored as part of the 

next annual review. 
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