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1. Synopsis

This report presents the action plan to address the 10 recommendations and other

proposed improvements set out in the report of the Corporate Peer Challenge carried
out in July 2025.

2. Executive Summary

2.1. The LGA were invited to carry out a Corporate Peer Challenge (CPC) which took
place between the 14 to 17 July 2025. The Administration wanted to establish a
baseline position and springboard for the Council at an early stage following the
May 2025 Local Elections. The report and recommendations made by the CPC
Team following their onsite work were presented to Council on the 25 September
2025.

2.2. This report shares the action plan (appendix 1) to respond to the 10
recommendations made by the peer team. These actions and the
recommendations will be subsumed into the Council’'s Improvement Plan, which is
currently being developed and will form the organisational improvement priorities
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within the wider Council Corporate Plan. As outlined in the Council paper, the
improvement Plan will be part of the first section of the Council’s strategic plan,
with a 12-to-18-month timeframe. It is proposed that the Improvement Plan will
also incorporate actions to address other areas of improvement set out in the CPC
report, previously identified improvement actions arising from recent regulatory
inspections (CQC and Ofsted) and the council’s People Plan, to provide a single
overall plan and framework for the Council’s organisational improvement activity.

2.3. It is worthwhile noting that many actions that will be taken will address more than
one recommendation e.g. doing so by tackling issues in parallel, or by creating the
environment that will enable the further actions to be successful and achieve their
full impact. So, taking actions which help to create a one council culture will
directly assist the council being able to meet outcomes in different ways within the
available funds.

3. Recommendations

3.1. To agree the CPC action plan and the plan’s integration into the overarching
improvement plan as the first section of the Council’'s Strategic Plan.

Report

4. Risk Assessmentand Opportunities Appraisal

4.1  The CPC has taken place early in the new Council, following the Local Elections
2025. This has provided an early external view of the position of the council, giving
a clear baseline and is a springboard to plan and deliver in the future.

4.2  The financial challenges and risks to the Council have been in focus for several
years and the CPC report and recommendations have confirmed this focus.
Opportunities to develop governance were also highlighted, including introducing an
independently chaired Improvement Board.

4.3  The review has also highlighted some further areas and opportunities for the
Council to look at including embedding being ‘one council’ and taking the
opportunity at this early stage ina new council with many new Members, to develop
how officers and Members develop their work together.

Risk Mitigation

Failure to be ‘One Council’ with all staff | The development of Our People Plan,

understanding how the council including a performance management

operates in the ‘new operating model’ framework and defining the role of the

and the need to pull together to realise | Manager will support the development of a

benefits and meet the challenges strong, agile, learning culture focused on
supporting our people and driving
transformation and improvement.
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Officers and members do not A programme of workshops supported by
understand their respective roles and the LGA is in place to develop relationships
how they work together to achieve and common ways of working, to align
financial sustainability and deliver the priorities and plans for Members and
priorities and outcomes of the council Officers

5. Financial Implications

5.1  Shropshire Council continues to manage unprecedented financial demands and a
financial emergency was declared by Cabinet on 10 September 2025. The overall
financial position of the Council is set out in the monitoring position presented to
Cabinet on a monthly basis. Significant management action has been instigated at
all levels of the Council reducing spend to ensure the Council's financial survival.
While all reports to Members provide the financial implications of decisions being
taken, this may change as officers and/or Portfolio Holders review the overall
financial situation and make decisions aligned to financial survivability. All non-
essential spend will be stopped and all essential spend challenged. These actions
may involve (this is not exhaustive):

. scaling down initiatives,

. changing the scope of activities,

. delaying implementation of agreed plans, or
. extending delivery timescales.

5.2 The initial costs associated with the development of the Improvement Board and
the creation of an Improvement Plan are to be funded by contributions from LGA
or managed within existing resources.

6. Climate ChangeAppraisal

6.1  Whilst this paper does not present options and recommendations that directly
impact on climate change, the decisions that need to be taken and the actions that
will need to take place to deliver financial sustainability and the priorities and
outcomes of the council are likely to have impacts.

6.2  Opportunities to decarbonise the provision of services and increase energy
efficiency of council assets may require some capital investment but will realise
financial benefits e.g. through reducing energy usage, or through the generation of
energy on council assets that either bring costs down or can generate income.

6.3 Climate change appraisals will need to be undertaken as appropriate for each
project and approach that is developed to ensure that opportunities are identified
and pursued, and that any ‘invest to save’ opportunities are investigated and fully
evidenced to ensure that these can be taken into account in decision making.

7. Background

7.1. The Corporate Peer Challenge (CPC) was carried out between the 14 — 17 July
2025. The preparation and intensive onsite work resulted in a report that
highlighted a number of improvement and development opportunities for the
council and made 10 recommendations. The action plan attached to this report
covers the 10 recommendations set out by the peer team.
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7.2. The full CPC report contains several other key issues and ‘in-report’
recommendations (specified opportunities for improvement) highlighted by the
peer team. These have not been included in the CPC action plan to ensure that
there is clear initial focus on the 10 recommendations, but they will be considered
as part of the overall council improvement plan which will incorporate the CPC
action plan actions. It is intended that this wider Improvement Plan, as the first part
of the Council's Strategic Plan, will be presented to Council in December 2025

7.3. This single improvement plan is an essential component in ensuring that all of the
improvement recommendations and associated actions identified for the council
are set out, aligned and resourced in one place. This will include any relevant
actions from the recent Ofsted and CQC inspections, alongside the actions to
address the CPC recommendations and improvement opportunities, and actions
to implement the council’'s People Plan.

7.4. It will be closely aligned to the Council's Corporate Plan and needs to set out the
actions and plan that will enable robust foundations to be in place to build the
delivery of the council’s priorities and outcomes in the most effective and
financially sustainable way.

7.5. In this context the Improvement Plan can be thought of as the first chapter of the
aligned single Shropshire Plan, a suite of strategic documents that will include the
Corporate Plan, more outward facing Partnership Plan, and the Medium Term
Financial Strategy (MTFS). The Improvement Plan will help ensure that the council
is best placed to deliver the priorities and outcomes that the Corporate Plan and
Partnership Plan will set out, reflecting the focus set out in the New Direction for
Shropshire paper presented to Council on the 25 September 2025.
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8. Conclusions

8.1. Addressing the recommendation made by the peer challenge team will be a key
step in the council progressing on its improvement journey. The actions to do this
are already underway with some key steps completed. The action plan at
appendix 1 sets out the initial and immediate response and these will be
incorporated into the Improvement Plan along with further steps to realise a
sustainability going forward. The single Improvement Plan will support a clear,
streamlined focus on the work that needs to be done to achieve this.

List of Background Papers (This MUST be completed for all reports, but does
notinclude items containing exempt or confidential information)

Corporate Peer Challenge and Response — Council 25 September 2025

A New Direction for Shropshire — Council 25 September 2025

Local Member: All
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Appendix 1 — Corporate Peer Challenge Action Plan
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