Corporate Peer Challenge 2025 Recommendations - Action Plan

Appendix 1

CPC Recommendations Council response/current Action Lead
position
1 Urgently prepare a A structured approach to the (i) Ensure cross-party awareness | Executive
multi-year plan (MTFS) | development of the MTFS and of and involvement in the Director
demonstrating and setting the Budget 2026/27 is in development of the financial (S.151)
detailing the council’s place. The council will ensure that strategy and budget setting.
route to financial and there is cross-party awareness of (i)  Arrange and hold regular
operational stability. the development of both, as well as cross-party Budget Forum
Ensure this is realistic, across officers. meetings supported by
widely understood and statutory officers.
shared. (i) MTFS and Budget 2026/27
considered by the
Improvement Board
Confirm and deliver the programme | Executive
of work to develop the new 4-5-year | Director
MTFES and Budget 2026/27 (S.151)

By when

Updated Financial Strategy
will be considered by
Cabinet on 15 October
2025.

Updated MTFS and
proposed Budget 2026/27
to be considered by Cabinet
3 December 2025.

Draft MTFS and Budget
(informed by provisional
settlement) to be
considered by Cabinet 21
January 2026.

Final MTFS and Budget
2026/27 (informed by final
settlement) to be
considered by Cabinet 11
February 2026 and Council
26 February 2026
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CPC Recommendations Council response/current Action Lead By when
position
Immediately assess and | The council has been modelling the | Ongoing discussions with MHCLG Executive EFS to be submitted as
negotiate your EFS different options for EFS including on options in readiness to confirm Director necessary and in
requirements for 25/26 use of capital, increasing Council requirements against the (S.151) accordance with MHCLG
and for the period of the | tax and borrowing, to enable an transformation and improvement guidelines
MTFS before asl114 informed decision to be made about | plan requirements to achieve
notice becomes a the best options for Shropshire. financial sustainability.
necessity.
A decision is required from Prepare a detailed MTFS (aligned to
Government on NWRR funding to the new Corporate Plan), budget
inform 2026/27 EFS requirements. | plan and robust delivery plans
including accurately assessed
investment requirements (including
EFS) and delivery timescales,
following public consultation and
ahead of agreeing the budget in
February 2026.
Quickly implement an Senior officers started to address (i) Identify and appoint the Interim Chief
externally supported, this recommendation shortly after independent chair and Executive
independently led the Peer review feedback Improvement Board members.
Improvement Board with | 18.7.2025. The independent chair Draft the Terms of Reference.
CIPFA, a governance has been identified and confirmed. Invite and secure attendees
expert and LGA peers, Draft TOR for the board have been from external organisations.
preferably with support | drafted and have been shared with
from MHCLG, to advise, | Council 25.09.25. Work is (i) (ii)Hold first meeting of
assistand drive urgent underway with the LGA to ensure Improvement Board 10th
changes. that support is in place. First November
meeting on the 10th November. Establish an Improvement Plan for Interim Chief November 2025 (approval
the council that comprehensively Executive at Council December 2025)

and robustly addresses the
recommendations from the CPC and
other related actions that are
required to achieve financial stability
and sustainability.
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CPC Recommendations Council response/current Action Lead By when
position
Prepare a clear whole The council will review its existing Establish through codesign and Interim Chief Mar 26
council transformation transformation plan and develop a | collaboration with Members and Executive
plan that carries the new prioritised plan that aligns the staff, a robust and transparent
aspirations and outcomes of the council (including mechanism to prioritise and update
narrative for the future achieving financial stability and transformation activity and related
council and accurately sustainability) with the way of investment and integrate this into the
aligns the resources for  working for the council and doing so | strategic plans of the Council.
delivery. Ensure this is within available resources.
realistic, widely Transformation programmes and Develop and maintain a mechanism
understood and shared  projects will be written into the that ensures that the transformation
delivery plans for the single aligned | activity for the Council consistently
Shropshire Plan. enables the delivery of the priorities
and outcomes of the organisation
within the available resources.
Consider how to This is a critical area to address Finalise the People Plan for the Interim Chief Dec 25
urgently reinvigorate and will be progressed in parallel to | Council and accelerate Executive

your cultural
connections and
relationships across the
workforce — the
organisation has
become fractured, and
the current context has
blunted the value of
initiatives such as
'Getting It Right'

stabilising the finances of the
Council. Aligning the Council’s
people and finances to the councils’
priorities will be three pillars in the
Improvement Plan.

The council carried out a PULSE
survey of staffin June 2025, and a
series of planned engagement
sessions have been delivered with
staff. As a result of feedback
received the council has revisited
and refined its People Plan and is
putting in place different routes for
staff engagement.

implementation of the Plan. Please
note some of the activity is already in
train.

Establish multiple routes for staff to
engage in the improvement of the
council and the development and
delivery of plans e.g. surveys,
Engagement Hub, and forums and
programme/project work
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iS more activity underway, including
support from the Loal Govern
Association (LGA).

CPC Recommendations Council response/current Action Lead By when
position
Coproduce a new The current strategic plan of the Establish with Members a clear Interim Chief | Nov-25
council plan that council finishes in 2025, as framework for the different phases of | Executive
recognises the financial | planned. It will be replaced with a activity to realise financial stability,
constraints the councilis | new plan that reflects the ambition | and the plans to achieve the
under and delivers the of the Administration, as set out in outcomes of the council.
manifesto commitments. | the New Direction for Shropshire Confirmation of the outcomes and
Ensure this is realistic, paper presented to 25 September. | priorities of the administration.
widely understood, The first section of the plan will be  Deliver a programme of engagement | Interim Chief | Feb-26
socialised and owned. the Improvement Plan focused on with all members, staff, partners and | Executive
addressing the recommendations of communities/ residents on the
the CPC. outcomes and priorities together
their feedback and through to inform
the development of the plan and
actions to be taken.
Develop, with members and Interim Chief Jun-26
partners, a consistent narrative of Executive
place for Shropshire that describes
the place it will be.
Improve the visibility of | The council underwent a change in | Deliver a programme of Interim Chief
managerial and political | its senior structures and the way it | communication to all staff, Members | Executive
leaders to help make works, and a change to its and partners about managerial and
the organisation legible | membership and Administration political points of contacts for service
for colleagues at a time | following the Local Elections 2025. | areas, including a clear directory of
of great change. roles and responsibilities for officers
This level of change requires the and members.
opportunity to establish
relationships and understanding. Introduce and hold Regular Senior Interim Chief
Progress is being made and there Leadership Forums for engagement | Executive

between Leadership Board and their
direct reports. Simplify operating
model to describe way of working
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CPC Recommendations Council response/current Action Lead By when
position

With the LGA, establish and deliver Interim Chief Oct-25
sessions between Cabinet Members | Executive
and Leadership Board to build
greater understanding of respective
roles to get the best outcomes
together.

Improve the status of Actions are being taken to address | We have established a statutory Interim Chief

and make efforts to this recommendation. officer board consisting of the Head | Executive

drive good governance;

'statutory officers board'
or similar mechanism to
include the head of paid
service, monitoring
officer and s151 officer
which would consider
pressing issues, co-
ordinate responses and
drive implementation of,
for example, internal
audit recommendations.

consider implementing a

of Paid Service (HOPS), S.151
Officer and the Monitoring Officer to
provide oversight and direction of
key issues for the council and drive
good governance. An immediate
action is a message from the HoPS
reiterating the importance of
compliance with our governance and
assurance arrangements.

Develop coordination and working
between the Overview and Scrutiny
Committees and Audit Committee
around the improvement priorities
and the Financial Emergency,
including reviewing their work
programmes.

Define and implement a
comprehensive approach to
ensuring that the Council takes a full
view of the conditions contributing to
the 'limited assurance'internal and
external auditor opinions and
ensure that they are understood and
addressed now and going forward.

Leader and Chief Executive
to work closely with Audit
Committee to demonstrate
commitment to change.
Statutory Officer Group to
prioritise actions from
October 2025.
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CPC Recommendations Council response/current Action Lead By when
position
Budget monitoring Monthly budget monitoring by Develop and implement further Executive Monthly monitoring
needs to be focussed on | budget managers is in place, guidance and training the establish a | Director approach to be reviewed for
actual spend and underpinned by Financial minimum standard of knowledge and | (S.151) Periods 5 and 6 to ensure
projections with clear dashboards, including savings skills of budget managers to inform Portfolio Holder
understanding of one off | dashboards, which are available to | and maintain forecast expenditure understanding and
and recurring budget managers. and accurately record this in their accountability.
expenditure with monthly budget monitoring reporting. Improved monitoring to
appropriate intervention | Monthly monitoring reports are include 'Actuals’ to be
and action. presented to Leadership Board and implemented from Quarter 2
Cabinet members, and to T&l OSC (Period 6) reported to
as part of quarterly reporting. Cabinet on 19 November
Quiarterly financial reporting to 2025
Cabinet and T&l OSC. Deliver refresher training and set out | Executive Nov-25
There is scope to improve standards to ensure greater Director
forecasting and projections by consistency in how financial (S.151)
budget managers to help ensure a  dashboards are used by senior
more accurate view of likely year teams and managers to review
end positions is maintained savings delivery.
throughout the year
Establish a 'one council Executive Nov-25
accountability framework to ensure Director
that responsibility for delivering (S.151)

specific change and savings is
clearly defined and is not impacted
by collegiate working or changes to
staff.
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CPC Recommendations Council response/current Action Lead By when
position
10 | Change your narrative, A communications plan is in Establish and implement a Interim Chief
tell your story and progress but there is more to do. consistent, clear and agreed Executive

clearly celebrate your
success as one council.

This is includes changing the
narrative and approach, which will
be produced with staff following
feedback from PULSE survey

communications plan




