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Raising the Attainment and Progress (RAP) of Children looked after and previously looked after 
Invitation to Quote – Contract ref: CQNV 091
Submission deadline 13th September 2019 (13:00)
1. Introduction
Virtual Schools are established by Local Authorities (LAs) to support and improve the educational achievement of their looked after children (LAC) and care leavers, aged 2 to 18. The virtual school approach is to work with looked after children as if they were in a single school, liaising with the schools and educational settings they attend, tracking the progress they make and supporting them to achieve their potential. 
In Shropshire, the role of the Virtual School includes:

· Championing the learning needs of Shropshire LAC whether they are educated in Shropshire or out of county;

· Ensuring they have the best possible education and every chance to realise their potential by identify the barriers and closing the gap;

· Advising on interventions to raise attainment and aspirations for the future; 

· Tracking progress and targeting resources effectively to promote achievement;
· Training schools’ Designated Teachers, governors and leaders on expectation and strategies for LAC;
· Supporting schools, providing quality assurance of Personal Education Plans (PEPs) and challenging underachievement;
· Monitoring the expenditure of the Pupil Premium Grant (PPG). This is funding allocated to schools to specifically support outcomes for LAC. 
· Giving advice and guidance to schools on previously looked after children to raise their attainment and progress  
2. Our current position
In Shropshire, the Virtual School Team (VST) is ambitious in supporting schools to meet the needs of our children socially, emotionally and academically. Shropshire Virtual School (VS) want to put in place a  supported and supportive  process that meets the requirements of the  statutory guidance “The designated teacher for looked-after and previously looked-after children” (DfE February 2018)
The current guidance says that

“Every teacher involved in helping looked after children achieve in education should have high expectations of looked after children’s involvement in learning and educational progress. They need to be aware of the emotional, psychological and social effects of loss and separation from birth families.   The use of targets set and strategies to overcome barriers to help each child reach their potential is key to a quality PEP. And every   Looked After Child has a Personal Education Plan (PEP) and it is the responsibility of the Designated Teacher to prepare and keep this document up to date, this is integral to the Care Plan.” 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683556/Promoting_the_education_of_looked-after_children_and_previously_looked-after_children.pdf
The Virtual School is a key source for advice and guidance for DLs. It offers key training on the implementation of the revised guidance for Shropshire schools on the role and responsibilities of the designated lead for LAC.   
3. What we want to achieve
Raising the Attainment and Progress  (RAP) of Children looked after and previously looked after  

The VS will  roll out  programme to deliver quality  advice and support to schools.   The key focus will be the of  raising progress and attainment  through identify need,  implementing interventions and approaches. The evaluation and review progress of  impact will be an integral part of this work. The VS will use Associate Head teachers to build additional capacity for the Virtual school. The initial focus will be on the year 7 transitions, moving up to the older year groups.    

When implemented and lead well, the approach will have an impact on all students in a school, and those classified as  looked after and previously looked after. 

There will be clear focus on this approach being sustainable with minimal external consultant support in future years.  To achieve that there is a big emphasis on shadowing and training for Virtual school team and  Associate Headteachers (AHTs) employed by the Local Authority (LA) during Year 1 of the project.

This proposal could equally be applied to primary schools in Shropshire.    The initial emphasis for this approach will be on the Key stage 2 / 3 transition as this is when the gap in attainment and progress begins to widen. When embedded in this phase SVS can extend the project into other key stages. The  VS and provider will evaluate the progress and impact of the work through all its phases. The VS with the provider will evaluate the impact. This project could then be extended into other keystages as meets the needs of our young people.
RAP 2019-20

	Suggested schedule 
	  Provider(s) will:
	SVS team will:  
	Number of provider days required
	Provisional cost 

	October 19 

	Prepare and deliver training for SVS staff and key LA education staff including AHTs (half day training).   
	Source venue for training.  Ensure appropriate LA staff & AHTs attend.  
	0.5 days delivery 
	 

	 November 2019
	Visits with HT of SVS to ‘target’ secondary schools to introduce the idea of RAP and ensure sign up to the Hearts & Minds launch.  

Per school: 0.5 hours preparation, 1.5 hours in school, 1 hour follow up discussion with HT of SVS.   
	Select ‘target’ schools and co-ordinate diary with  provider.  
	Per school:  0.5 days.
	 

	March  2019
	Prepare and deliver a ‘Hearts & Minds’ launch of RAP to HTs and Designated Teachers (DTs) of secondary schools.  Attended by SVS staff and AHTs.  
	Source venue for training.   Give  provider with historic Shropshire data on LAC and PP students to include in presentation.     Ensure SVS and AHTs attend.  

Decide on invitation approach.  Issue invitations to schools.  Chase up attendance.    
	0.5 days prep.

0.5 days delivery.  
	 

	April 2020
	Schedule, plan and carry out a half day visit (up to 3 hours) to each school to look at uplift for LAC children, Q&A session with SLT & DT on RAP approach and talk to key staff (e.g. dept leads).  Each school receives a brief written ‘practical next steps’ document following the visit.   
	Ensure that an AHT attends each visit.  


	Per school:  0.5 days for prep and write up.  0.5 days in school
	 

	May  2020
	Carry out full day provider support (5.5 – 6 hrs in school, 2 – 2.5 hrs prep & write up).  Check on RAP work done to date.  Review current KS3 provision in classes with particular focus on Year 7.  Discuss plans for transition from primary with a focus on LAC and PP students as well as use of KS2 question level analysis.  Each school receives a ‘strengths, areas for improvement, practical next steps’ document following the visit.  
	As above  
	Per school:  1 day to include  prep and write up.  
	 

	Before end academic year  2020
	Shadow/support AHTs carrying out half day visit.   
	AHT leads:  Half day visit to look at readiness for RAP  uplift for all PP students from Sept 2020.  Discussions with leaders, data leader, dept leaders including focus on quality of provision in the classrooms and plans for tackling gaps in knowledge and understanding from day 1.    Schools receive a further ‘practical next steps’ document following the visit.  
	Per school:  0.5 day shadow/support of AHT.  0.5 day to help AHT to prepare for visit, debrief after visit and QA of practical next steps document.  
	 


Ongoing email/phone support would also be provided free of charge to pilot schools, Group 2 schools and LA representatives.    
Costs
The proposal outlined above includes minimal time for preparation and reporting (the rest will be completed at provider’s cost).

What’s not included?  Venue costs for any network or briefing.  Administration support for training events (sending out invites, collating/chasing responses, circulating materials after etc)

Estimate of costs 

	
	Breakdown of costs
	Total (excluding VAT)
	Discounted price (excluding VAT)

	Travel expenses
	Charged @ £0.45 per mile
	Depends on school.  Maximum of around 40 miles per trip 

40 x £0.45 = £18.00 

Or include travel in price  


	

	Consultancy
	Training: 1.5 days @  £xxx per day

provider support/AHT training per school:  3.5 days @ £xxx per day.  

Provider support per school:  £xxx  x 10 
	ESTIMATE  
EXCLUDES VENUES 
	


This contract is capped at £20,000 for the length of the contract. 
4. Requirements for providers
4.1
A proven track record of providing effective consultation support to schools linked to improved outcomes. 
4.2
Experience of working with Virtual Schools and the barriers to learning for looked after and previously looked after children 
4.3   
Extensive knowledge of the legal frameworks in which school must operate, to include Ofsted, SEN statutory guidance and schools    
4.4 
Consultants will have enhanced DBS checks and will compliant Shropshire Safeguarding and schools Safeguarding policy and procedures   
4.5 
The provider will be required to comply with   GDPR as set out in the Data protection Act 2018   https://www.gov.uk/government/collections/data-protection-act-2018  “Shropshire Council regards the lawful and correct treatment of personal information as very important to successful operations and to maintaining confidence between those with whom we deal and ourselves. We aim to ensure that the Council and organisations acting on our behalf treat personal information lawfully and correctly”
4.6
The provider can demonstrate effective outcomes for their training. This would include satisfaction ratings and evidence of how the learner will implement the learning into their practice. 
4.9
The provider can accommodate the council’s payment terms and conditions. 
5. Our terms and conditions

5.1 
The council reserves the right not to appoint a provider subject to the quality of responses received. 
5.2
The agreement between the council and the successful provider will be based on the 


information provided in this Invitation to Quote and a council Purchase Order, 


representing the council’s general terms and conditions. 

These can be seen via this link


www.shropshire.gov.uk/doing-business-with-us/current-opportunities-for-tendering/
5.3
Payments will be made receipt of satisfactory invoice, as described in section 3.
5.4
The invoice needs to be forwarded to vitrualschool@shropshire.gov.uk, 

FAO Rose Hooper, quoting the contract reference CQNV 091 and the council’s 

purchase order number, the company name and number, BACS/Bank details, date of remittance, period covered, breakdown of costs. 

For costs associated with individuals’ training, the invoice needs to detail the service provided, including Learner’s name, educational setting, date of completion of training, confirmation of learning outcomes achieved. 
	Timeline for ITQ & delivery



	1 August  2019
	Publish ITQ
	

	Monday 
13 September 13:00
	Deadline for applications
	

	18 September  
	Evaluate applications
	RH & MV

	19 September 
	Notify all providers
	

	27 September 
	Start-up meeting in Shropshire with successful provider
	RH & another

	1 October 2019
	 Implementation 
	

	31 July 2020
	Latest end date. 
	


6. Next step
If you wish to be considered, please complete the following proposal form and email it to 

Rose.Hooper@shropshire.gov.uk

(SC, Virtual School Head)

Marion.Versluijs@shropshire.gov.uk

(SC, Commissioning Development Officer)
For further information contact: 
Rose Hooper

01743 250124
                                                  

Marion Versluijs  
01743 253795


Raising the Attainment and Progress (RAP) of Children looked after and previously looked after 
Information required for invitation to quote 

	Provider Information (insert below heading)
	 

	Name & type of your organisation

(Including registration / charity number)



	Address (Including website)

 

	Name of contact person

Telephone

Email 

 

	
	Commissioner evaluation

	
	Meets our needs?

Y/N/Partial
	Our comments & 

Justification for rating

	About your organisation


	
	

	1  Provide evidence that your organisation has the experience & skills referred to in section 3 and 4 to provide this service effectively and efficiently (max 1500 words):

	
	

	Your proposed provision


	
	

	2.  Describe the practical steps your organisation would take to provide this service for us. Include key staff. 
 
	
	

	3.  Describe how you ensure and measure that the impact of this training. 

	
	

	4 Costs (including VAT)

Training: 1.5 days @  £xxx per day

provider support/AHT training per school:  3.5 days @ £xxx per day.  

Provider support per school:  £xxx  x 10
Travel expenses
Charged @ £0.45 per mile Depends on school.  Maximum of around 40 miles per trip 

40 x £0.45 = £18.00 

Or include travel in price  

Note: The council will use public funds to pay for this service and as such, we are bound to a general duty to ensure value for money

	
	

	Provide names, roles, email addresses and telephone numbers of two references, for whom you have done comparable work.


	
	

	Other information in support of your quote

(including added value)

(maximum 500 words):


	
	

	Please sign here to validate your quote and to confirm that you have understood and are able to meet all the requirements relating to your expression of interest:

Signature      ___________________________

Print name   ___________________________
Date              ___________________________

	
	


Date		1 August 2019


Contact	Rose Hooper


		01743 250124
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