
HCPC may inform the employer as a result 
of a concern being raised by a third party. 

NB: Under Article 22(6) of the Health & 
Social Work Professions Order 2001, if 
someone who refers a matter to HCPC 

wants to withdraw from the process the 
HCPC may still take the matter forward.

Employer may identify the concern ( 
please see chart 2 for examples of 

concerns) & notify the HCPC. (See chart 3 
for examples when you should notify the 

HCPC )

Third party i.e. Family,  member of the 
public,  police or another registrant may 

identify a concern to the HCPC or the 
Employer

Please refer to the HCPC – fitness to 
practise with respect what you can 
expect from the HCPC with respect  

their role, responsibility and process.

Please also refer to the Capability or 
Disciplinary process as appropriate. If 
in doubt contact your line manager or 

Human Resources

Other, equally 
serious, activities 

which affect public 
confidence in their 

profession

Dishonesty, fraud, 
or abuse of 

someone s trust

Exploitation of a 
vulnerable person

Health problems 
which have not 
been dealt with, 
and which may 

affect the safety of 
service users.

Mistakes hidden 
and/or blocking an 

investigation

Violence or 
threatening 
behaviour

Improper 
relationship with a 

service user

Substance abuse or 
misuse including 
coming to work 

under the influence 
of alcohol

Acts of indency or 
sexual misconduct 

(including any 
involvement in child 

pornography)

Serious or 
persistent failure to 

meet standards

Reckless or 
deliberate harmful 

acts

Failure to respect a 
service users  right 

to make choices 
about their own 

care

Examples of concerns of 
fitness to practise

Consideration of 
HCPC standards of 

proficiency

Registrants (employees) have  a 
responsibility to inform the HCPC, if events 
take place that relate to fitness to practise 

noted in HCPC standards of conduct, 
performance & ethics.

Particularly in the case of being convicted 
or cautioned for an offence (Employer 

should also be informed), suspension or 
placed under a practice restriction by their 

employer.

Examples of concerns, allegations of fitness 
to practise.

(Please note these examples are not exhaustive)

Chart 2

Lack of competence  
(no having the 

necessary skills & 
knowledge)

Caution or 
conviction

Physical/mental 
health

A determination 
(decision) made by 
another regulator 

responsible for 
health care

Being included on a 
barred list preventing the 
person from working with 

vulnerable adults or 
children

Who might identify concerns of a 
registrants fitness to practise

Chart 1



Chart 3
When should I notify the HCPC of a 

concerns of fitness to practise

Incidents involving minor employment 
issues which do not affect the safety or 
well being of service users for example:

* Lateness or poor time keeping (unless it 
has a direct effect on service users);

* Personal conflicts (as long as there is no 
evidence of bullying or harassment;

* Sickness or other absence from work (as 
long as there is no misconduct, such as 

fradulent claims & the registrant is 
managing their own fitness to practise).

Do not need to refer (If in doubt, you should 
contact HCPC as soon as possible. HCPC are 

always willing to discuss matters on a case by 
case basis.)

Need to refer (if in doubt you should 
contact HCPC as soon as possible.  HCPC are 
always willing to discuss matters on a case 

by case basis.)

Whether a matter is referred will depend on the 
circumstances & seriousness of the concern.
In particular the HCPC should be notified if:

* The behaviour or actions of a registrant have raised 
concerns about their fitness to practise;

* You have dismissed a registrant or there is a case of 
serious misconduct;

* You take the decision to downgrade the status of a 
registrant.

HCPC should be notified at the point it is decided that 
there is some evidence of a concern relating to fitness 

practise.  This would usually be when the matter 
instigates formal disciplinary or capability processes

What happens next?
Please refer to Chart 4

I have notified the HCPC/the HCPC have been 
notified. 

Making referral
Please refer to the HCPC – fitness to practise 

process, page 9-10

I have a concern about a 
registrant do I need to notify 

the HCPC



I have notified HCPC/the HCPC have been 
notified of a concern, what happens next?

HCPC notified
Employer instigate & progresses 

appropriate processes  for example 
Disciplinary or Capability process

Letting HCPC know about a matter may not 
necessarily mean that they will begin fitness to 
practise proceedings immediately, or ask us to 
suspend or end our own procedures. In many 

instances the HCPC detail it will be more 
appropriate that they wait until we have 

finished our procedures.

Even if the HCPC do not immediately pursue an 
allegation, once they have been told, they are 

better placed to protect the public.  For 
example once they are aware of an allegation, 

the registrant concerned cannot avoid the 
consequences by removing themselves from 
the register or allow their registration to end

The HCPC can place an interim restriction on a 
registrant s right to practise, where 

appropriate. (Please refer to the HCPC – fitness 
to practise process, page 12) for further 

information.

Fitness to practise proceedings commence. 
Please refer to the HCPC – fitness to practise 

process, page 13 onwards

HCPC may request information from us as 
the employer of the registrant.  

The Health & Social Work Professions 
Order 2001 says that the HCPC can tell the 

employer once they have decided that 
there is a case to answer. 

By the employerBy a third party

Third party identifies a concern 

Chart 4

Employer may require to 
consider suspension. 

Please refer to the 
Disciplinary procedures
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