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Key Facts
• 2021 is the first year of Shropshire receiving Dept. of Education HAF Funding 

• Shropshire received funding for 5500 children on free school meals

• HAF Activity Programmes run for 1 week at Easter, 4 weeks during the Summer and 1 week

at Christmas

• HAF Activity Programmes must include a meal, physical activity, enrichment activity, 

nutritional awareness, signposting and referring to other services if support is needed





Distribution of Pupils Eligible 

for FSM

High numbers of FSM children 

and young people based in

North: Market Drayton, 

Whitchurch, Wem and Oswestry

Centre: Shrewsbury

South: Church Stretton, Craven 

Arms, Bridgnorth and Ludlow 

The maps highlight high areas of FSM children and FSM children attending the HAF programme.

Some children and young people attended provision in Shropshire, living outside the county in 

Telford & Wrekin, Wrexham, Wales but attended school in Shropshire. 

Large areas in the south of the county, with high numbers of FSM children did not engage in HAF. 

Our future focus is to develop more activity and engage more families in these areas 





SEND Offer(Special Educational Needs and Disabilities)

20 of the core providers ran inclusive activity, with places available for children 

and young people with special educational needs and disabilities. This offer 

was promoted through the summer What’s On Guide. 

169 children and young people with SEND participated in the programme. 

For many providers working with them was the highlight of their summer and 

where they could see the most positive changes.





Enrichment Activities

• The arts and cultural offer is a key part of the HAF programme helping to break down 

barriers to engagement in arts and cultural activity

• 96 workshops were delivered across the county, engaging 1,917 children and young people 

in activities such as: music, dance, ceramics, clay, visual arts, creative writing, drama, 

storytelling, environmental and social media awareness

• For many children and young people, it was their first opportunity to work with professional 

artists and experience these types of activities outside of school

• Working with the fantastic cultural and arts sector in Shropshire as well as the Council’s 

Culture, Leisure and Tourism Team to deliver workshops

• New partnerships and links have been forged between the sports and arts sector, with new 

work for the future already being planned

• The feedback we’ve received from children and young people and their families, core 

providers and enrichment providers has been excellent



Food and Food Education

• Over the summer over 32,956 meals were provided to children and young people

• Opportunities to prepare their own food was integral to the  programme

• Many providers had opportunities to grow, pick and cook garden produce

A partnership with The Mid-counties Co-operative provided 2,800 meals via food boxes to 

vulnerable families. This was as part of a pilot initiative in Whitchurch and Market Drayton to 

help tackle food poverty

The pilot used the local libraries as a delivery and collection point for the food packs. Not all 

packs were collected so we were able to distribute food to local activity clubs, foodbanks and 

the Shrewsbury Food Hub.  

We have received some lovely feedback from families who enjoyed the scheme but we would 

revisit the model for any future schemes



School Engagement 

• Engaging with schools is fundamental to the success of the HAF programme. 

• Schools are the gateway to FSM children and young people and their families; they 

understand their needs and barriers they face in accessing activities; they are trusted 

by the children and young people and are at the heart of local communities

• Schools supported the programme through; 

• Promotion of HAF and distribution of HAF Vouchers and What’s On Guides; 

• HAF activity held on site and organised by a partner organisation; 

• HAF activity lead by the school themselves; 

• detached Youth Project Support

• 10 primary and 3 secondary schools were actively involved in the programme over the 

summer.

• We aim to work with engaged schools to promote the benefits of HAF to others

‘Children have come back easier .....more self-confident, they are proud of their 

achievements in the summer. Some vulnerable children seem more focused in class and 

settled down quicker when they returned from the summer holiday’s.’

A Teacher in participating school





Highlights of the Programme

For many children and young people it was the first time that they had ever attended 

a holiday club, because their families hadn’t ever been in a financial position to pay 

for it.

It was fantastic to see young people take part and fully engage in activities, 

particularly those they haven’t tried before and seeing the satisfaction, excitement 

and sense of achievement when completing an activity. 

• Children and young people 

• developed the confidence to try new foods and new activities with their new 

friends. 

• learned new skills, which they will use for the rest of their lives

• learned the basics of cooking and food hygiene as well as how to find out 

the nutritional value of the foods they eat. 

• developed their sporting skills such as aiming, movement and team ethos

• have been encouraged to develop resilience in whatever task they faced; 

keep on trying, adjust technique, have a rest then try again and ask for help.





Challenges of the Programme

Challenges of the Programme

• Short time scales.

• Knowing that FSM children were targeted effectively.

• High numbers of no shows for some core providers.  

• 4-hour sessions too short for some families. 

• Transport to some of the activities out of towns was difficult. 

• Delivering activities to suit a mixture of year groups, abilities and interests at 

once. 

• Not enough provision across the county for 13+

• A lot of administration involved for all parties. 

These challenges were faced by other HAF programmes across the country and 

were not unique to Shropshire. 



Shropshire HAF 2022 and beyond

Future funding for HAF Programme confirmed by Dept of Education

Awaiting details of funding offer for Shropshire

Future Plans for Shropshire HAF

• Central Booking & Reporting System for Shropshire HAF Activity Programme

• Engage more schools as active partners

• Expand reach of activities across county

• Develop offer for older young people

• Increase numbers of Core Providers

Contact HAF.programme@shropshire.gov.uk

Please get in touch if you are interested in joining us in HAF Shropshire as

Core/Enrichment Providers or as a member of the HAF Stakeholders Group to help 

shape future programmes.

mailto:HAF.programme@shropshire.gov.uk


‘This has been one of the greatest days of my 

life’

We would like to thank all partners 

who have worked with us to make 

the Shropshire HAF Summer 

Programme 2021 a success.

We look forward to HAF 2022 and 

beyond!

www.shropshire.gov.uk/HAF

Sign up to our Providers’ 

Newsletter or Families’ Newsletter

to keep up to date with HAF in 

Shropshire

Contact us 
HAF.programme@shropshire.gov.uk

http://www.shropshire.gov.uk/HAF
https://shropshire.gov.uk/schools-and-education/holiday-activities-and-food-programme-haf/resources/activity-providers-section/activity-providers-newsletter/
https://shropshire.gov.uk/schools-and-education/holiday-activities-and-food-programme-haf/haf-newsletter/
mailto:HAF.programme@shropshire.gov.uk

