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Councillor Lee Chapman
Cabinet Member for Health and Adult Social Care

Following the local elections in May 2017, Shropshire Council had the
opportunity to look again at its role and the future of Shropshire as a
place to live, learn and work. Our overarching purpose remains in
improving the quality of life for local residents. 

The Council must ensure people can access a range of information and advice to help make
informed decisions about care choices that enable them to take control of their care. We will
continue to arrange and deliver Adult Social Care services to enable residents to live
independent lives, with access to good quality care services and support to carers. 

At the same time, the Council faces significant financial challenges due to demographic change
and the need for reduced expenditure; while public expectation for personalised and flexible
support for those who are eligible for Adult Social Care support under the Care Act 2014 are,
rightly, increasing. 

With this Adult Social Care Strategy, our focus is to promote, maintain and enhance people’s
independence so that they are healthier, stronger, more resilient and less reliant on formal
social care services. 

There are no easy answers, but we set out the challenges and a model of service, which the
Council believes, will enhance the independence and choice of Shropshire residents while
remaining sustainable. 

I hope you find this strategy interesting and informative and welcome your comments.  

Lee Chapman
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76,000 people

23.9%
are 65 or more

National
average
18%

Expected to rise to

114,600
by 2041

56,826
Shropshire people on
long-term sick.
29,000 are aged 65+

34,260
people provide unpaid
care to a partner, family
member or other person

Around 

28,700
people are estimated 
to have a common mental
health disorder

Around 

15,200
people aged 18-64
have a moderate 
physical disability

Shropshire the 2nd largest inland county with a population of 306,129 people

✗ ✗ ✗
✗ ✗ ✗
✗ ✗
✗

✗

2016

33.5% compared with 24% nationally For population data sources, please see page 25

Growing 
older
population...
lots of people
retire here

More people
with 
complex
needs and
long-term
conditions

Large sparsely
populated 
rural county

Less money
from
government

Dedicated
Schools

Grant £124m

Council Tax &
Collection

Fund Surplus
£146m

Government
Grants
£125m

Revenue
Support Grant

£13m

Business
Rates 
£40m

Top Up
Grant
£10m

Other Grants &
Contributions

£23m

Sales, 
Fees and
Charges

£81m

Shropshire
Council

Total income
£562m

Income 2018/19

Based on Shropshire’s 65+ population
it should get £6m more in funding!

2020/21
FAIRER

FUNDING?2019/20
RESERVES

2018/19
RESERVES

*The Government’s proposal for a
 new way to fund local government.

Use of Reserves
We’ll use reserves up until 2020/21, by this time

Fairer Funding Proposals* will have been announced            
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Setting the scene – Social care in a changing world 
The demand for Adult Social Care rises each year as people are living longer and there are more people
living with complex and long-term conditions.

The illustrations on this page give you an indication of the demographic and budget challenges we face.  

We’ve known about these challenges for quite some time and have prepared a long-term plan to help
people in Shropshire, by supporting and promoting stronger, more resilient communities.
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Performance Matters

The Adult Social Care Service User Survey is a set of information that every council collects. It allows
us to see how well we are doing when compared to other councils, and to help us to decide what we
need to improve. The information tells us about how effectively services are helping vulnerable people
to live safely and independently in their own homes, and the impact that these services have on their
quality of life. The table below shows us how well we are performing.  Click here for more
information or go to www.shropshire.gov.uk/social-care-surveys.  You can also find the latest
performance data for our adult social care services on our performance website at
https://shropshireperformance.inphase.com/

*data as of April 2018. Please note the data in this diagram is waiting verification from NHS Direct and therefore may be subject
to change. The final data will be published in the autumn.  



Introduction
Andy Begley 
Director of Adult Services and Housing 

“Over the past few years, we have challenged
ourselves to find innovative ways of improving
services and the results have been encouraging
for me as director and for those who use 
our services.”

Our future vision for Adult Social Care in Shropshire is founded in the principle of building
independence and contribution to society for people with health and social care needs. 
We believe we can help achieve this by providing the right response, guidance and information
to people at the right time and in the right way.

As demonstrated in the diagram on page 3, we are a county with one in four adults currently
over the age of 65, and a rising number of people requiring support from Adult Social Care
each year. We need to make sure our services are sustainable, and deliver real value for money. 

We have adopted new ways of thinking and new ways of working already in Shropshire, 
and we want to continue to build upon this achievement. 

By providing early access to information, advice and guidance, we know that the majority of
people who contact us are able to find the support they need within their local communities. 

This is vital as the vast majority of people using support services contribute to the cost and
many thousands of people in Shropshire fund their own care entirely. Everyone should expect
that the services they buy or receive represent the best value. 

By collecting the views of people who use our services and their carers we are then better 
able to understand their needs and improve our services for the future. We have used
information collected to inform the main priorities in this strategy.

Full details of Shropshire’ Adult Social Care performance is published annually in our Local
Account. Whilst we do not underestimate the challenges ahead, we are proud of the services
we provide and remain committed to improving the lives of the people we serve.

Andy Begley

5



6

The Council’s Vision  

Our work in Adult Social Care contributes to the delivery of the wider vision of Shropshire
Council. The Council has published its Corporate Plan for 2016/17 to 2019/20 and this brings
together Corporate Strategies and information, makes relevant links to service area strategies
and sets out how the council responds to challenges.  Through identifying key outcomes and
areas for development over the coming years the Council can deliver its 
vision as set out below. 

Shropshire Council: What we want to achieve with you

Vision: Working to make Shropshire a great place to live, learn, work and visit

Mission: To be an excellent organisation working with partners to protect the vulnerable,
create the conditions for economic growth, and support communities to be resilient

Strapline: Working in partnership to create healthy, resilient and prosperous communities

In order to contribute to the delivery of this vision, Adult Social Care will work with people
to help them to maximise their independence, stay safe and well and be an integral part 
of their local community.

Our services will be: 
Person Centred Putting the person at the centre of our work, recognising people’s

strengths, always listening and treating people with respect

Creative Responding to people’s needs and aspirations through innovative 
support options 

Trusted Safe, reliable services delivered by skilled staff

Value for money Cost-effective and sustainable, without compromising quality

Collaborative By working with partners and local communities: supporting them to support
people Adult Social Care provides more than just direct care. It is about
ensuring appropriate support at the right time. It is about preventing,
reducing and delaying needs and maximising people’s independence.  

Healthy
people

Resilient
communities

Prosperous
economy



How we will achieve our priorities and know 
that we have been successful is set out in 
this document.
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Creating resilient communities 
and helping you to continue to

live independently

Helping you to prevent 
or reduce needs 

Delaying the impact 
of your needs

Meeting your needs
through a creative

approach to care that 
is value for money

Our Priorities

Our four key priorities are set out below. 
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Creating resilient communities and helping 
you to continue to live independently
One of the ways we will achieve this is to ensure that everyone has access to information 
and advice that supports their wellbeing. Increasingly this will be online information via our
information portal Shropshire Choices (www.Shropshirechoices.org.uk), and telephone 
advice supported by trained customer service staff through our First Point of Contact team.
Information is also available directly from the Voluntary, Community and Social Enterprise
(VCSE) sector which is widely accessible both on-line, via telephone and within your local
community. Information can therefore be more responsive, up to date and tailored to
individual requirements. Providing information on a wide range of organisations and support
options across the County, we will support people inside and outside of statutory services. 

We will work with local communities and other providers of health and care services to 
develop community-based support that helps people stay safe and maintain or maximise 
their independence. This will allow people to think ahead and plan for their future so that 
self-reliance and independence can then increase hand in hand.  

We will continue to support the ongoing work, development and impact of a strong & diverse
VCSE sector that is cost effective and gives value for money. The sector will continue to seek 
to maximise the resources that it draws into the county, helping increase and support choice
for local people. 

The VCSE sector strengthens social value by galvanising and creating an environment that
supports, enables and encourages volunteering and continues to build and increase the
volunteer base. VCSE sector groups and organisations operating in Shropshire provide a wide
range of preventative services that improve the health and wellbeing, and quality of life of
individuals and local communities while reducing the financial impact on Health and ASC services.

We will strengthen community cohesion by identifying the strengths in neighbourhoods to
help build resilient communities.  

We will know we have been successful when we see:

An increased use of information portals
Positive Feedback from call back reviews and peer reviews of services
A vibrant Voluntary, Community and Social Enterprise (VCSE) sector offering a diverse
range of preventative services and an increased pool of volunteers across Shropshire
More people with care and support needs living as independently as they are able in 
their community
A reducing number of safeguarding concerns indicating that communities, families 
and individuals are better able to protect people from abuse

Follow the link below to find out more about how we, and our partners, work with 
people to find solutions to continue to live independently:

https://shropshire.gov.uk/shropshire-choices/personal-stories/
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Helping you prevent or reduce needs

Working with partners, including the VCSE sector and health services, we will identify people
who may be at risk of needing help in the future. By targeting those most likely to develop a
need, we can intervene early to help people stay well. We will ensure that there are 
short-term resources available to prevent longer terms need from developing. 

We will ensure that it is easy to talk directly to professional staff either through our First 
point of contact service or through one of our accessible ‘Let’s Talk Local’ venues across
Shropshire’s market towns. Discussions will seek to make use of options that may already be
available before reverting to formal social care. This can be achieved through accessing the
preventative services provided by the VCSE sector; alongside this, we will work closely with 
our colleagues in Shropshire Council’s Community Enablement Team to ensure people are
aware of, and can access resilient community developments. By doing this communities
enhance their resilience, isolation is reduced and local services are able to develop.  

We will work with families and communities to manage a crisis so that individuals learn to
become more adept and skilled to deal with issues in the future. We will work in partnership 
to prevent risk of neglect or abuse.

We will work with young people in transition to support them to develop and maximise their
independence and enable them to plan for the future with their families.

By working day to day in our communities and receiving feedback from Partnership Boards, 
we will continue to develop our understanding of people’s strengths, needs and preferred
choices. Linking services and avoiding duplication means that appropriate support can then
assist people to improve their current situation. Involving individuals in the development of
future services and gaining feedback and intelligence means, we can improve the
commissioning of high quality services. 

We will know we have been successful when we see:

More people regaining independence following effective short-term care and support
More carers access a carers assessment and have appropriate support
An increase in the numbers of people accessing Let’s Talk Local and social prescribing 
An increase in the number of people who receive support through the voluntary sector 
More young people being supported through their transition to adulthood

Follow the link below to find out more about how we, and our partners, work with 
people to find solutions to continue to live independently:

https://shropshire.gov.uk/shropshire-choices/personal-stories/
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Delaying the impact of your needs 

We aim to deliver services that will enable people to gain or regain skills to help them to live 
as independently as they are able and recover from illness. This means that we will support
people in the short term whilst expecting that, wherever possible, people will support
themselves in the longer term. Through maximising their independence individuals will 
require reduced support in the longer term. For most people, long-term support from the 
local authority is the exception rather than the rule. 

Where people need ongoing support, we will meet their needs in a “personalised” way. This
means support that is specific to the individual, proportionate to their needs and maximises
their choice and control. A personalised approach involves shared responsibilities between
Adult Social Care, Children’s Services and partner organisations including Health and the 
VCSE sector, communities, families, carers and the individual themselves. 

The provision of personalised care that maximises independence will aim to include the use 
of equipment, adaptations, assistive technology and reablement care and support such as
admission avoidance and early hospital discharge. Wherever possible we will help you find a
solution that will allow you to live at home, with family and friends. 

We will explore alternative approaches and trial new types of support that keep people out 
of hospital; avoid delays in discharge and unnecessary re-admissions. 

Sometimes there may be risks involved in being independent. So, as well as ensuring 
personal safety and holding a responsibility for safeguarding, we will support people to
understand and manage risks at an acceptable level in a way that supports their own 
personal growth and development. 

We will know we have been successful when we see:

More people who have care and support needs staying at home and out of hospital
An increase in the take up and use of assistive technology
More individuals and carers are planning for the future, with or without support to do so
Our Social Care survey shows increased numbers of people feel safe and have control 
in their lives 

Follow the link below to find out more about how we, and our partners, work with 
people to find solutions to continue to live independently:

https://shropshire.gov.uk/shropshire-choices/personal-stories/
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Meeting your needs through a creative 
approach to care that is value for money

We will make our support easy to access. People will be able to get the help, advice and
support they need online, by phone, through ‘Let’s Talk Local appointments and drop-in
opportunities or where required through pre-arranged home visits. 

We offer a range of front-line Social Work and Occupational Therapy services to the residents
of Shropshire as one part of a comprehensive service that involves commissioning, training 
and development, safeguarding, contracts, brokerage, and supported employment services. 

Our creativity thrives when we work in partnership. Our work through the Better Care Fund
with Shropshire Clinical Commissioning Group, Shrewsbury and Telford Hospitals, Shropshire
Community Trust and others, will see us adopting a more streamlined approach. Out of hours
working, Let’s Talk Local in hospitals and trusted assessor schemes; will lead to quicker and
more responsive social care solutions towards managing hospital admissions and length of
stay, as well as supporting discharge. 

Market development will be seen in the improvement of existing services such as access to
short breaks and long-term support. We will develop new ways to support individuals with
assessed eligible care and support needs, and their carers. Over the three years, through the
Council Transformation programme, we will also develop new systems to make sure it is 
easier to access care and support (see Business Improvement).  

We will provide alternatives to residential care enabling adults to continue to live as
independently in the community as they are able through Supported Living Schemes.

Being flexible and open to national and local change means that we can quickly respond and
progress our services. 

We will know we have been successful when we see:

The establishment of effective new care and support initiatives
Increased choice and control is demonstrated through an increased take up of 
Direct Payments
Person centred Care and Support Plans show clear evidence of an asset based 
strengths approach
More options available to meet needs

Follow the link below to find out more about how we, and our partners, work with 
people to find solutions to continue to live independently:

https://shropshire.gov.uk/shropshire-choices/personal-stories/



Phase 1 – Facilitating self-help

Customer First Point of Contact (FPoC)
0845 678 9044 and Shropshire Choices

www.shropshirechoices.co.uk

Information and advice 
including signposting 

provided  by FPoC
and Shropshire Choices

Signposted to low level 
equipment and assistive 

technology provided

Individuals provided 
with information and advice 

to be able to find their 
own solutions

Individuals signposted to 
voluntary and community 
organisations eg Age UK

Carers Trust 4 all

Phase 2 – ‘Let’s Talk Local

Request more information

Phase 3 – 

Care Act and Occupational 
Therapy Assessments that 

look at a person’s strengths 
as well as their needs

Individuals and family 
carers are booked on to

 ‘Let’s Talk’ sessions 
around the county

Individuals provided 
with information and advice 

to be able to find their 
own solutions

Individuals signposted to 
voluntary and community 
organisations eg Age UK

Carers Trust 4 all

Low level equipment and 
assistive technology provided

Healthy conversations and 
social prescribing

Carers Assessment

Shropshire Operating Model: 
Asset Based Approach 

This diagram shows how we will support people within their community, to avoid needs
increasing, prevent people having to go into hospital and, if they do, to support them to be
able to come back home as quickly and safely as possible. 
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Details of the net budget allocated to 
Adult Social Care in the year 2017/18

“Almost all of us will come into contact with adult social care at some point in our lives. 
Yet the value of social care is often unseen. It only becomes relevant when people need it.
That’s why it’s so important to raise the profile of adult social care with the public and across
the council as a whole. Year on year, our most difficult challenge is to balance the budget.
Although funding for health and social care is a well-publicised national issue it comes starkly
into focus when we look at local services. Being a statutory service that works within strict
legislation, we face the continual challenge of using finite resources in order to meet the 
needs of a growing number of people as effectively as possible. Therefore, we must work
closely with health partners to create a seamless support network for individuals. The task in
hand is difficult but we’re excited by the innovation and creativity that this challenge drives.

Andy Begley

Net budget allocated to Adult Social Care in the year 2017/18
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£59 million
spent on

supporting Older
people (including
nursing/residential
care, home care,
day care, 
supported living,
Direct payments,
equipment, carers
support etc). 

our Social care
workforce
(including staffing
costs, assessments,
reassessments, Day
service support,
safeguarding
activity, etc).

£13.12 million
spent on

supporting people
with physical,
sensory, memory 
and psychological
disabilities (working
age group 18 – 64)
(including nursing
residential care,
home care, day care,
supported living,
Direct payments,
equipment, carers
support etc).  

£11 million
spent on 

supporting
individuals with a
Learning disability
(18 – 64) (including
nursing/ residential
care, home care,
day care, supported
living, Direct
Payments,
equipment, carers
support, etc).

£25 million
spent on

Commissioning and
service delivery
(commissioning 
and procurement 
of services,
business planning,
governance, etc).  

£1.76 million
spent on

other support
(including carer
support, equipment
and telecare
support, and social
care universal
services)

ie all services for
people aged 65 
and over

ie all services for
people aged 18 to 64,
except ALD

ie all services for
ALD aged 18 to 64

£1.62 million
spent on



Social Care
assessment team

First Point
of Contact

Self help

Independence

Social Care
assessment team

First Point
of Contact

Self help

Independence

Business as Usual – our day-to-day work 

This document gives an opportunity for us to look at where we are now and describe the
changes ahead of us for the next three years. Our day-to-day work is vitally important. 
Most of our services (including care in residential and nursing homes and the majority of 
care in people’s own homes) are provided by other organisations, but some services are
currently directly provided by us. To ensure ongoing quality and safety for everyone who 
uses social care we monitor all services and actively seek feedback.
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Safeguarding vulnerable 
people to ensure they are 
safe from harm and abuse

Providing equipment and
adaptations to enable people to
move around and manage safely

within their homes

Supporting carers in their 
caring role by providing carers

assessment and advice and 
services for carers.

Providing the right 
information (accurate), in the 
right way (there a number of 
ways to get in touch) and at 

the right time.

Provide an Emergency 
Social Work Duty Team to 
assist people when urgent 

problems occur in the evening 
or on weekends
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Organising care and 
support that helps people 
with day to day activities

Increasing independence 
by promoting the use of a

wide range of assistive
technology

Supporting independence 
at home

Providing access to day 
centres, training, employment 

and other meaningful activities 
for adults with Learning 

disabilities, promoting supported
internships and inclusive
apprenticeship for young

people with SEND

Growing the Care market 
(that is the look, variety and 

number of care providers)

Working with Children’s 
Services to support young people 

in their move to adulthood and
independence

Sourcing appropriate care 
through our online 
Brokerage system

Closely monitoring our 
performance through analysis 
of information and feedback
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Openly reporting our 
performance to Shropshire

residents and to Government

Encouraging paid staff and
volunteers to work together and

deliver good quality, person 
centred services

Providing mental health 
Social Work support across

the County

Identifying flexible ways to 
support carers in their own

community

Training and developing staff 
and volunteers

Providing Approved Mental 
Health Practitioner (AMHP)

assessments where required

Providing a reassessment 
of needs

Commissioned services 
from the VCSE sector such 

as a partnership based approach
to Advocacy services for Adults

across Shropshire 
( Community Advice and 

Advocacy service)
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Business Improvement

The work highlighted in the previous sections of this strategy relate to our current position 
and progress that we are making with our partner organisations. This section looks at a number
of key planned developments.

The Social Care System Replacement (SCSR) Project is part of the council’s
overarching Digital Transformation Programme, which aims to redesign how we deliver services
and manage operations. Delivering better and more cost effective adult social care services.

The outcome of the Programme will make it easier to interact with the council and access
services in a variety of ways to suit all people who use services.

Healthy Lives is a Shropshire Partnership Prevention Programme.
It draws together current prevention activity (from Adult Social Care, Public Health, the Health
and Wellbeing Board, Better Care Fund, Shropshire CCG and Provider partners), while
developing new prevention activity, into one programme to increase independence and
reduce demand on services. This programme relies on working together in partnership and
with our communities to improve Shropshire people’s health and wellbeing.

The Healthy Lives programme supports individuals, families and communities to take more
control over their health and reduce their risk of developing disease, by connecting GP’s to
local support programmes and improving health promotion activities in their neighbourhood.

Social prescribing, part of the Healthy Lives Programme, is a prime example of where
prevention activity can be drawn together, in Shropshire. We are currently running a pilot
where a referral or prescription is made for a non-medical intervention for individuals who are
at risk due to health, mental health or social isolation. Referred individuals have an in depth
one to one interview with a Social Prescriber where issues and barriers are explored and they
are supported to attend interventions which will improve their health or increase their
wellbeing. Examples of this are attending a social group for an isolated older person or a talk
on healthy eating for people who are at risk of diabetes or cardio vascular disease. The aim of
social prescribing is to keep people healthier for longer and reduce the pressure on health and
care services. Unlike simple signposting, social prescribing assures the quality of the provider,
monitors people’s progress and delivers measurable outcomes that help us to monitor the
benefits of this preventative approach.
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Transition for young people into adulthood

As Adult Social Care, our aim is to plan and deliver a smooth transition from children’s to adult
services which promotes young people achieving their potential and realising their ambitions.
We are working closely with our partner agencies across children’s and adult services and with
young people, their families and carers to continue to develop and improve the support we
offer to young people making the transition from childhood to adulthood.

The Shropshire Multi-Agency Transition Protocol is now in place and all agencies involved are
working together to develop this into a document that is young person and family friendly,
and can be used by them as a guide to support their transition to adulthood.

Shropshire Adult Social Care has recently taken part in the Department of Health initiated
‘Named Social Worker’ pilot and as a result of the findings, we plan to make changes to the
structure of our social work teams to offer earlier and more consistent support to young
people to promote their independence and support them to reach their aspirations.

Personal Care Assistants (PA’s) 
We will be developing a directory for Personal Care Assistants (PA’s) who will be able to create
and manage their own professional profile page to promote their services and availability
across Shropshire.

They will be able to advertise and promote their skills, work experience and qualifications to
enhance their chances of securing sustainable employment and match their work options to
the areas where care needs are to be met. PA’s will be able to access training opportunities
and receive advice and support enabling them to be more available, confident and qualified
when seeking employment.

With a directory of PA’s readily available, people purchasing their own care or supported by 
the Local Authority through a Direct Payment will be able to search for PA’s and make
informed decisions about their own care and who provides it. This development will improve
the success of matching individuals to the right level of care and a growing workforce with a
variety of skills.



New initiatives to help vulnerable people
remain in their home for longer

A series of new initiatives has been launched to ensure those in need of support, remain at
home rather than in a nursing or care home.

The programmes forms part of the sector’s continuous commitment to place less people in
care and hospital settings and more in the community.

Additional new funding for adult social care from central government (the Improved Better
Care Fund) is helping Shropshire Council’s social care services to develop new initiatives and
projects. These aim to support people and those who may be caring for them, to remain
healthy by helping connect them to local support, activities and resources in their community.

The projects are designed to prevent the need for bed-based care either in hospital or in a
community hospital or nursing home setting, and so help avoid people entering hospital or
assisting them to return home as quickly as possible

New initiatives being trialled include:

Bespoke night time support – (Two Carers in a Car)

Carer support post hospital discharge

New Carers development lead based at Royal Shrewsbury Hospital

Let’s talk local hub

Care units

19



20

Housing – Supported Living

Shropshire Council has a strong focus on providing opportunities for people with disabilities
to live as independently as they are able, and the commissioning of supported living
accommodation aims to reduce the number of placements into residential care and support
for those transitioning from their family home or college placements into their own homes.

Individuals may have been at risk of going into residential care; they may be in temporary
placement, they could be in a position of risk in the community or they could be coming out 
of educational residential placements or hospital. Whatever the situation the Supported
Living Team aims to build support around each individual’s needs and strengths.

Between January and October 2017, 22 people moved into 8 new supported living homes. 
A further 26 people are looking to move in 2018. We also continue to maintain a further 
80 supported living homes occupied with long-term tenants.

Links with Better Care accommodation schemes enable older people to remain in their own
homes for longer, and people are being successfully housed under the Home Ownership for
Clients with Long Term Disabilities (HOLD) scheme. Through the Government’s HOLD
programme, Shropshire Council has been awarded over £2.4m to help people with disabilities
live independently. This shared ownership scheme enables individuals with enduring physical
and/or learning disabilities (this includes those with challenging behaviour, sensory
impairment and complex needs) to buy a home of their own. Shropshire’s project will help
assist at least 30 adults with learning disabilities to purchase properties. Excitingly, homes 
will be designed innovatively, using assistive technology, to enhance independence.
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Safeguarding – always at the heart of our 
everyday work and improvements

Living a life that's free from harm and abuse is everyone’s human right. We all need to act as
good neighbours and citizens in looking out for one another and preventing the isolation that
can lead to abusive situations, and put adults at risk of harm. Let’s make sure our communities
are fair, compassionate and caring to each other.

Abuse can be prevented by:

Knowing our rights

Visiting people who live on their own

Making complaints if we aren’t happy with the services we receive

Challenging bad behaviour when we see it

Not passing on our financial details to others

Not letting strangers into our houses

Making arrangements in advance about how our money and 
care decisions are managed

Everyone has a part to play in stopping abuse from occurring to others. If you find out about
something and you can't manage to stop it on your own, please speak to someone who will be
able to help, like the police, the person’s doctor, someone supporting the adult affected or
contact our First Point of Contact team.
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Responsibilities – to be successful we all
have a part to play…

The Council will:

Talk to people, listen to people and recognise, value and support the input that all
individuals, communities and stakeholders can bring
Focus on the priorities and outcomes that people identify
Develop an action plan to enable the delivery of the priorities highlighted
Maximise value for money and the benefits for our communities through making 
best use of all Shropshire’s assets and resources
Monitor our successes
Be clear, open and transparent around the decisions we make and we will base our
decisions on sound evidence
Apply Social Value principles when we commission activity by securing improvements to
the economic, social and environmental well-being of Shropshire
Set out our commissioning intentions
Ensure an accessible market and be balanced in our procurement and 
commissioning processes

Together with our partners, including health, the VCSE sector and 
care agencies, we will demonstrate the following:

The ability to maximise the benefits to people and communities through the way we
deliver our businesses
Being responsive to customer feedback
A focus on delivering value and improving people’s lives
A partnership based on trust – a commitment from commissioner and provider to work
together to achieve better lives
A commitment to be involved in the review of, and improvement in, delivery of 
quality of data
Ways in which the wider community will benefit from the provider’s activities

Citizens. We can all be responsible by:

Taking the initiative to find ways to live as independently as possible
Asking questions if we haven’t understood or don’t agree with something being said 
to us in connection with care and support
Looking after ourselves, particularly if we have a condition that can worsen if we don’t
follow good advice
Thinking about and planning for the future
Informing and creatively contributing to service development.
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                                     Shropshire Council Corporate Strategy

Partnership Plans

This strategy is part of the 
following ‘golden thread’:

In addition, other
important documents 
support this strategy, 
including ASC Market 
Position Statement, 

risk register, service/team 
plans, various commissioning 

and service strategies 
and plans, policies, 

procedures
and guidance.

Performance is 
also reported to 

Members via reports 
to cabinet. 

Business risk and 
budgets are also 

regularly monitored

Performance is 
monitored through 
staff supervision, 

team meetings, Service 
Manager Team meetings, 
and monthly Operational 

Leadership Meetings 

Adult Social Care
operates within a

Quality Assurance Framework.
There are a number of

ingredients that make good
social care and ensure
ongoing improvement

Audits

Comprehensive
Performance

Indicators 
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Accountability
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Our progress is reported through our Action Plan and Local Account each year. 
We also report yearly to the Association of Directors of Social Services (ADASS), 
and must submit performance data against the measures set out in the 
Adult Social Care Outcomes Framework (ASCOF).

Progress on this Strategy and annual Action Plan will be monitored with the 
support of partners on a regular basis and will be reviewed and updated, 
at least annually, by the Making it Real Board. 
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Data sources

The infographic on page 3 uses population data from the following sources.

Population Aged Over 65 Years of Age – mid-2016
Shropshire – 76,000
England –  10,030,500
Source: 2017 Mid-Year Population Estimates, Office for National Statistics (ONS) (published March 2018)

Percentage of the Population Aged Over 65 Years of Age – mid 2016
Shropshire – 23.9%
England –  18.0%
Source: 2017 Mid-Year Population Estimates, Office for National Statistics (ONS) (published March 2018)

Population Aged Over 65 Years of Age – projected mid-2041
Shropshire  –  114,600 (rise 54.3% 2016-2041)
England – 14,993,600 (rise 51.7% 2016-2041)
Source: 2016 based Sub-national Population Projections, Office for National Statistics (ONS) (published June 22nd 2018)

The 2011 Census estimated that in Shropshire;
• 29,191 people resident in households, had a limiting long-term illness or 

disability and were aged 65 years and over,
• 56,826 people resident in households, had a limiting long-term illness or disability.

Source: 2011 Census, Table DC3302EW - Long term health problem or disability by health by sex by age, 
Office for National Statistics.
https://www.nomisweb.co.uk/census/2011/DC3302EW/view/1946157170?rows=c_age&cols=c_disability

People providing unpaid care to a partner, family member of other person
Shropshire – 34,260
Source: 2011 Census, Key Statistics Table KS301EW - Health and Provision of Unpaid Care, Office for National Statistics (ONS)

Working Age Population (18-64 Years) who have a moderate physical disability
Shropshire –  15,200
Working Age Population (18-64 Years) who have a serious physical disability
Shropshire –  4,700
Working Age Population (18-64 Years) who have a moderate and serious physical disability
Shropshire –  19,800
Source: This table is based on the prevalence data for moderate and serious disability by age and sex included in the
Health Survey for England, 2001. The prevalence rates have been applied to 2014 based ONS population projections of
the 18 to 64 population to give estimated numbers predicted to have a moderate or serious physical disability to 2035.
Published by PANSI (Projecting Adult Needs and Service Information-.
http://www.pansi.org.uk/index.php?pageNo=395&areaID=8640&loc=8640)  

People estimated to have a common mental health disorder aged 18-64 years projected to 2017
Shropshire –  28,700
Source: This table is based on the report Adult psychiatric morbidity in England, 2007: Results of a household survey,
published by the Health and Social Care Information Centre in 2009. The prevalence rates from this have been applied
to 2014 ONS population projections for the 18-64 population to give estimated numbers predicted to have a mental
health problem, published by PANSI (Projecting Adult Needs and Service Information-
http://www.pansi.org.uk/index.php?pageNo=402&areaID=8640&loc=8640)
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