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Executive ammary

Overview of the research

The BigConversation, initiated in autumn 2015, represents the beginning of ayéae conversation,

with the people of Shropshire. Like all local authorities, Shropshire Council faces the challenge of
needing to make substantial savings in the coming yeargaltle national effort to reduce overall
public sector indebtedness. This means that Shropshire Council will not be able to deliver the same
services to the same extent as they do now and there is an urgent need to prioritise how the budget
will be spentm future.

Therefore, Shropshire Council initiated a conversation with the people of Shropshire to gather their
views on the services they value most and leastl the services they believe might be delivered in

other ways; e.g. by volunteers or locahwmunities. For Phase 1 of the Big Conversation, Shropshire
Council commissioned Pye Tait Consulting to engage with individuals, communities and stakeholders
across Shropshire in order to better understand perceptions of service spending priauitiksays

to make savings and to increase local involvement in delivering services.

The agreed research methodolggyer three stages;omprised dargesurvey, five focus groups,
three actionplanning workshops, a feedback presentation, and a final reportedtih stage
informing the next.

Overall, the research has engaged a wide range of local people and the results represent a good
spread across social segments and geographic arfbassurvey achieved 2,271 responses and a

further 177 people were involved through the focus groups and worksHops&s noteworthy that

as the research progressed there was an increased willingness and enthusiasm to get involved in the
Big Conversation.

Key findings
Local service delivery and community involvement

Local people welcomed the opportunity to comment and contribute to the Big Conversation and in

the main, are supportive of enhanced community involvement. A wide range of comnaatiijties

are cited by participants, for example litter picking, active church groups, community car services

YR 61 f1Ay3 3INR dzLJA Shropshireis/aash dithNdonduAitydrois 4 AERX yd& (b ¢
survey respondents volunteer or participatecommunity activities to some extent or a great deal.

Six in ten respondents generally agree that Shropshire Council should make more use of local
residents and volunteers to deliver services in order to make savings. Encouraging further
volunteering al community involvement in delivering services is seen as a positive step to reducing
costs of delivering services.
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There is a high level of agreement in relation to enabling communities to do more for themselves to
make savings, with 71% of survey resgents in general agreement. Greater partnepsiiorking

to provide integrated services for the community is a common theme in the quantitative and
gualitative feedback. The majority of participants said that partners such agdhmtary and
Community Setor (VC$and Town and Parish Councils should be working together to streamline
and combine services (such as back office functions). Many particiwamed howevethat

combining services will take time.

Local Joint Committees (LI&nd Parish Cleglare seen agssential connectorsetween Shropshire
Council and the Community, but some caveatse expressediroundthe continuing purpose of
some or all of the LICs, which were set up in a less austere era.

Reducing services and making savings

Inthe early stages of the research, respondents were asked to consider the services Shropshire

Council provides and choose the ones that should be pretefrom reductions in spending@his

gla I OKASOSR (GKNRdAzAK I &DiffadAflefa Adaier GEARGAGOKO | LONRIRRd2G S
priorities across many options.

Respondents consider services for vulnerable children (i.e. fostering and adoption, support for
lookedafter children, ensuring they remain safe from harm) the most important to protect from
reduction in spending, followed by education services (i.e. schools and educational services) and
older people and vulnerable adults services (i.e. to help them live independently and enhance their
guality of lif§. Vulnerable children servicase considegd to be twice as important as employment
services and almost three times as important to protect from reductions in spending as leisure,
housing and health services.

Participants are open to discussions about delivering services differently. Participaritsat some
services are essential, but others should be cut back or delivered in a different way for example,
theatres, leisure facilities, museums and outdoor recreation. That is not to say they were happy to
lose any of the services; rathempitobally reflects a more pragmatic view of the current economic
situation.

The qualitative feedback suggests that local people want to find out more about funding and the
associated costs in delivering services. Furthermore, they are keen to find out more about the usage
and value of the individual services as this informatiould@nable them to make informed

decisions about which could be cut and which could be delivered as effectively if outsourced in
partnership with other agencies and specialists. Public sector partners feel that this information
would enable them to make farmed decisions on service delivery.

1The LJCs were established in 2009 across Shropshire in accordance with Sections 101 and 102 of the Local Government
Act 1972 and they are the Joint Committees for decisi@king. Membership is drawn from representatives of Shropshire
Council and Parishélvn Councils from the electoral division(s) and ward(s) within the LJC area. The remit for the LJCs is to
encourage public participation and engagementha decisioamaking of the Council.
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Healthand supporting older people

Adult Social Careervices represent the biggest proportion of the Councils expenditure. Participants
said the adult social care budget is a fundamental priority issue in need@htuattention. Early
interventions and prevention to address loteym health issues policy shift is a pivotal activity for

the reduction of costs over the longer teri@hropshireCouncil has a role to play in signposting
people to existing VCS and commity groups to help tackle social isolation and ensure that a
holisticcare plan for a persois well planned and delivered@he Village and Community Agents
working with overb50s in Gloucestershire is an example of good practice.

In principle, participats support domiciliary care and helping to ensure that people remain within
their communities. Into the future, volunteers and local groups are seen as fundamental in looking
after the interests of vulnerable elderly. Many participants cite a lack ofuress and inadequate
training as a barrier to further involvement in supporting older people.

Generating new income and business growth

Participants state that income generatioraisimportant as,if not more important thapnmaking
savingsMany partiépants provided suggestions about how the Coumgiht generate further

income, for example charges and fees for some services, attracting more businesses to the area to
raise the revenue generated from business ratewl encouraging new builds to incssathe

revenue generated from Council Tax. The survey data reveals that almost six in ten agree with
introducing or increasing fees and nearly half agree with increasing Council Tax.

The businesses engaged in the research say they have knowledge anémeéey could share
with the Council to help them to plan into tHature.

The main improvements businesses suggest for growth are to:

1 Improwe broadband connectivity and connecting communities without broadband;

1 Create better linkages betwedyusinesses and University Centre Shrewsbury to bring
people into the area and build skilsnd

1 Encourage further involvement from businesses and ensure partners are working together.

2 https://www.villageagents.org.uk/
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Moving forward

Phase 1 of the Big Conversation provides a good inasel understanding of local perceptions of
service spending priorities, ways of making saviagd ways to increase local involvement in
delivering services. However, such an early studitselfcanonly go so farand there are
restrictions to the deth to which any one component or relationship can be developed.

Further research is requirad a number of areag for example, the extent to which the costs of
community involvement weigkd against the potential savings, ahdw businesses can be more
involved in the delivery of services.

By contractingout the running ofmore Council assets this could be a more sustainable approach
into the future than reliance on the Town and Parish Council and the VCS.

Further engagemen relation to education, children and young people services is required. Since
schools are already set up with facilities and assets, greater involvement of parents, children and
schools in the Big Conversation and youth services would be of enormasgahg forward.

Moving forward, the results from Phase 1 will feed into Phase 2 of the Big ConversatiGoamcil
plans and strategies includiigK S WCA Yl yOALFf {GNFX dS38QF W/ 2NLIR2NI G
ManagementC NI YS g2 N Q@
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1. Introduction and goproach
1.1. Phase 1 Big Conversation

The Big Conversatipimitiated inautumn2015,represents the beginning of a fiyear conversation
over a number of Phasesjth the people of Shropshire. Like all local authorities, Shropshire Council
faces the challenge ofeedingto make substantial savings in theming years due to the national
effort to reduce overall public sector indebtedness.

For 2016/17, Shropshire Counteés a gross budgetf £597n%. The grosbudget covers everything

from adult social ervices, to collecting the bins and disposing of wastlools, safeguarding and

child protection services, to maintaining the roads, delivering caltservices and puigl health.

However, as a result of a gap in funding, there is only £565m available to spend. This funding gap will
create a deficit of £32mn addition,savingglannedfor the previous yeawere not achieved,

meaning that the funding gap will actually Bé7m in 2016/17. This gap constitutes the difference
0SG6SSy GKS /2dzyOAf Qa aLISYyRAYy3 O02YYAlUYSyida | yR A
grow to exceed £61m by 2018/19. Not only thadit rising inflation and the increasing demand on

services due to, for example, demograplthange mean thatShropshire Council anticipate

spending will grow from £597m to almost £630m over the next two years (2.7% growth per year).

This means that Shropshi@ouncilwill not be able to deliver the sangervices to the same extent

as they do now and there isairgentneed to prioritise hovthe budgetwill be spentin future.
Therefore, Shropshire Council initiated a conversation with the people of Shropshire to gather their
views on the services they va@ most and least and the services they believe might be delivered in
other ways; e.g. by volunteers or local communities.

1.2. Purpose of the research and methodology

For Phase 1 of the Big Conversati8hropshire Council commissioned Pye Tait Consultiegdage

with individuals, communities and stakeholdersross Shropshir@ orderto better understand

perceptions of service spending priorities, ways to make savamgko increase local involvement

AY RSEAGSNAYy3I ASNIAOSad ¢KS NBadzZ 6a gAftf FTSSR Ay

TheagreedPhase 1 research methodology comprised a survey, five focus groups, three action
planning workshops, a feedback presentatiorterim and a finateport (Figure 1).

Figurel: Stages of the research

Feedback

Workshops presentation
and reporting

Survey Focus groups

3 Data sourced from Shrop6A NB / 2 dzy OAf Q&4 FAYLEFYOALfT LINBaSyidlidirzyo

April 2016 Pagel0 1ISO9001:2008 QAP 01/Cskue 9



*
Big Conversatioq Final Report BE ‘EllT

Consulting

Designed ipartnership between Shropshire Council and Pye Tait Consutiegurveyincluded a
mix of structured and open questioninig targetedresidents, businesses dithe Voluntary and
Community Sector (VCS), Town and Pariaing€lls key partners and providers of public services

The questionnaire covered a wide range of toging proposed actionsncluding:

Reductions to specific services;

Ways of making savisgand delivering services;
Working with communities;

Locally raised income;

Working withbusinessesnd the VCS; and
Public sector organisations warigtogether.

= =4 =4 =4 -4 4

Anopenended question bogave the respondent an opportunity to providay additional
comments.Contactdetails ofthosewilling andinterested in taking part in future researemabled
the recruitment for thefocus groups, workshops affigture surveysThe surveyalsocollectedcore
demographidnformation, such agender, age, postcodeumber of residents in the household,
working status, ethnic background and didiyistatus

Localmedia and emails sent to individuals, businesses, groups and public sector paxpkised
the purpose and encouraged responses to the online survey

There were a number of means encouragavider participationand increase accessibility:

1 On-street interviewswith 16 to 34 year olds took plaed different @smple points across
Shropshire;

1 Over 2,000 paper copies of the Big Conversation survey maide available at locations
such asibraries andcustomer service points

1 Local people could also telephone the Big Conversation phone line to take part in the survey

by phoneor to request a paper copy;
1 ABig Conversation web sitattps://www.shropshire.gov.uk/bieconversationj was

established providing further detail and context to the Big Conversation including a gitleo,

A-Z of Shropshiredtincil services, FAQd access to the onlingurvey; and

1 People who wanted to express their views outside of the survey were able to email the
dedicated bigconversationgbropshire.gov.uk emadiccount; and

9 Local councillors were supported with information including information postcards, flyers
and posters to promotéhe survey in their local area.

The survey launched on ®November 2015 anéndedon 6" January 2016The survey achieved a
statisticallyimpressive 2,271 responses, the breakdown of which is shown in Table 1.

April 2016 Pagell 1ISO9001:2008 QAP 01/Cskue 9
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Tablel: Response rates

Approach Number of responseg

Online 1,961
Onsstreet interviews 193
Paper 117
Total 2,271

Based on a Shropshire population2&2,979(Census 2011) this sample provides results with an
overall margirof-error of +/-2% at the 95% confidence leVet that is a good deal more accurate
than the overall margins to which most public opinion poltgkg including election polls.

Respondents selelected their respondent type(s). From the list as shown irfithee below, they
could select amany as are applicabldust oveiB4%are residentsof Shropshirethe remainder
(16%)did notidentify themselves asesidents but instead selected a different respondent type such
as Council staff, businesses df€igure 2).

Appendix 1 providesufther information about the profile and characteristics of survegpondents.

Figure2: Respondent typdall survey respondents)
(Percentage total exceeds 100% as respondents could select more than one answer)

A resident 84%

Council staff

Involved with a Local interest/community/faith
group

10%
A business 9%
Working in the Voluntary Community Secto 7%
A member of Town and Parish Councilsy 4%
A provider of public servicesiy 4%
Involved with a Local Joint Committeel| 2%
A Councillor § 1%
Shropshire Council Consultation Group 0%
Other 3%

Base: 2,258

(11 The margin of error may vary for any single question depending on how many people answered that question.

April 2016 Pagel? 1ISO9001:2008 QAP 01/0sue 9



*
Big Conversatioq Final Report BE —l;.lT

Consulting

To further enrich the survey findings and explore key issues in greater dimetfgcus groupgor
residents, businesses and@cillorsran between 19' and 27" January 2016In total, 49 people
attended the focus group.able 2 showshie composition of each grougttending these events

Table2: Focus group composition

Group number Target group attending

1 Older people, people with disabilities and carer 11
2 Councillors 8
3 Mixed residents 9
4 Businesses (mixed size and sector) 12
5 Younger residents 9

Shropshire Council wished to expand upon the survey and focus group findings and explore other
LI NI VS RE &0 | SK 2dbsubassries offd@fdctionys Inith a particular emphasis on
increasingcommunity and volutary sector control of service3he purpose of theworkshops was to
identify in the light of the financial challenges:

1 what activities might be initiated agxisting activitiesvhichthat could be increased
9 orconverselywhat activities might be stopped or undertaken in lesser amounts.

The actiondor discussion in the workshgjnclude

Making more use of local residents and volunteers to deliver services in order to make
savings/Enabling communities to do more foemselves in order to make savings
Working with the Town and Parish Councils, private or voluntary sectak®dn the
delivery of services;

Stop delivering some services altogether to maintfunding in other areas;

Combining services with other Cazils and joining up with other public sector
organisations

Manage demand and greater use of prevention/provide a stronger focus oimggheople
back to independence;

Introducing or icreasing fees for some services; and

Attract and grow business

The clivery of tiree action planning hatiay workshopsvere scheduled for midanuary 201@nd
again in March.

The firstengagel with representatives from Town and Parish Councils and the voluntary community
and social enterprise sector.

Twosubsequentvorkshops withpartners, stakeholder and théCSook placeon 29" February and
15t March 2016 Shropshire Council organised trecruitment forall the workshopsensuring that

April 2016 Pagel3 1ISO9001:2008 QAP 01/Cskue 9
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participants refleatd a wide rang ofvoluntary and partner sectors across §bshire (see Appendix
3).

In total over 80 participants attended the first workshop, 31 attended the second and 17
participants attended the thirdAppendix 3 provides ore detail about the content of the
workshops including a list of attendees.

Section 5 about evention and supporting older peopiecorporates feedback frora meeting on
28" January 2016 withropshire Older Peoples Assembly

Participantsalsoresponded via emaitheir responses have been included where appropriate.
1.3. Presentation of findings

The findings within this report describe responses to the survey, focus groups and workshops,
including views and feedback obtained from local people through open questioning and detailed
discussions.

The subsections within theeport present the findingshematically Some of the themes were
included inthe survey, focus groups and workshapigh someexploredin the workshop®nly, e.g.
prevention and supporting older people (section 5).

The majority of the survey resultseasegmented by gender, age and working staltme. full results
for these sukgroups in relation to the Maiff exercise (explained on pag€-31) are presented in
Appendix 2.

Note: n certain tables and chartthe percentages may not add up to precisely #0ue to the
effect of rounding.
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2. Local service delivergnd community involvement

This section of the report focuses ovolvement in volunteering and community activapd
differing services more lotig.

2.1. Volunteering and participatiorin community activities

To develop a deeper understanding of community involvement in Shropshimesysiespondents
were askedhe extent to which they volunteer or participate @ommunity activitiesThe majority
(61%) participate either to some extent or a great d@alble 3.

Participation levelin community activitiesre similar between males and femal@$e extent to
which people volunteer or participate in community activajypears tancrease with agenearly
three quarters of retired respondents particigato some extent or a great deal

Table3: Volunteering or participating

Notaal oo G
All survey respondents 39% 45% 16%
Male 40% 43% 17%
Female 38% 47% 16%
1624 68% 27% 5%
2534 60% 32% 8%
3544 41% 46% 13%
4554 39% 47% 14%
55-64 32% 49% 18%
65+ 25% 50% 25%
Employee/Selemployed 43% 44% 13%
Not working for other reasons/studertts 55% 34% 11%
Retired 26% 50% 24%

Base: varieffom 186 to 2,252

Survey espondentswvho volunteer or participatgrovided examples of the sorts attivities they
undertake within their communityin total 1,135 survey responsem®k the time to provide detalil
about their volunteering activities.

Figure 3llustrates in a slightly different waythe themes and linkagdbat emerged from this
survey questionThesize of the bubbleshowthe relative weight of the words and linkages within
them and the lines show the main ways in which the wanadinked in theresponsegmore
information about thematic bubbles is provided in AppendiXT®e main themesvith reference to
(largest bubble in the diagrang)f 2 O f ¢ includ@lielpi@ghé éldérdy, helping your neighbours,

4 This includes the following respondent types: Losgn sick or disabled/Looking after the home or
family/Unemployed/Other not working/Studerftvorking and not working).
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supporting community eents andschoolsLitter picking is one of the most mentioned activities
outside pure health and social volunteering but, clearly, a number of residents are willing to engage
in voluntary activities across a wide range of themes and service areas.

Volurteeringto support sport and coaching activities is another common activity mentioned by
survey respondentsalong withchurch relatedactivities,for examplebell ringing singing in the

choir, supporting the Sunday school and fund raising.

Figure3: Activities undertaken by communities

neighbour
elderly
neighbours
Helping
people litter icki
i ickin
Pigk helging 2
volunteer. : raising
charitiesocial
village
tigye QYR events sports
Shropshige V°|Unt\ee””9n.vc->lyed committee
Council activitieSchurcember club
sengapport community
. y COL‘l.n(grOUps |oca|
senvice yojuntary
charity _ parish
W grc?f?i?dren scpeol
Volunteer
Base1,135

d help run a Ranger Guide group ford3 year olds, which includes training and supervising them
for their Duke of Edinburgh awards. | helpt when needed with groups d®ainbows, Brownies and
Guides, teaching games, songs and country daring.

Involved with docal interest/community/faith group, a resident and working in YHeSsurvey
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OWe are a small, very rural community and have a great sense of helpingtsachWe &k
younger people taut wood for elderly neighbours and lift or move heavy thifigghem. Quite a
few folk give eaclother lifts to shops or servicashenneededXWe sharevegetables and fruits we
3 NP \When someone is ill or there is a bereaverpeve rally round to support therandtheir
family £

Resident survey

Thinking abougctivities that are happening within their communitjdecusgroup and workshop
participantdiscussions refleatery similar findings tthe survey Communityactivities rangedrom,

for example active church groups, community car services, walking groups and the Craven Arms
Volunteers for the Environment (CAVE). One participeimforced the willingness of residents to

get involveddShropshires awash with communitgroupsb €

The Youth Health Champigmssipported by{ K N2 LJA KA NB / 2 &NDADSa I KRt RKBF L
Clinical Commissioning Group (C@f)involved in numerous projects including promoting mental

health to running a race for life to raise money éancer to raising awareness about sexual health

and type 2 diabetes.

GEKSNBE Aa Iy | OGADBS OKIZNOK SgAGKAY (GKS 6F NRXPAF A
F2NJ 0KS RSY23IANILIKAO 2F LIS2LX Sz Al Aa KSfLAYy3I LIS?

| 2dzy OAf t 2NEQ FT20

G¢KS O2YYdzyAide OFN aSNBAOS A& F2NJ LIS2LX S (KIFG yS&
KIS GKSANI 26y GNI yaLRNI® ¢KS O2YYdzyAaide OF NJ aSNX

Older peoplepeople with disabilities and cardmcus group

Ona®ltS FNRY ™M Wy2({ I G urveyfesppridéntavens asked o wiing W3S NE &
they would be to contribute through volunteering or to participate in other ways to community
activities.

Whilst 30% are not at &fot willing to contribute nearly a third 829 of survey respondentare
generallywilling or very willingto volunteer or participa¢ in community activitiesA similar pattern
was noted acrosall surveyrespondent groups (gender, age and working stafliapled), albeit
with a slight increase willingness byhose older/retired residents as opposed to thosho are
younger or in work
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Table4: Willingnessto volunteer/participate

;wmm 2 SliEmy | et

willing) willing) know
All survey respondents 15% 15% | 28% 19% 13% 10%
Male 17% 14% | 28% 19% 13% 9%
Female 12% 16% | 28% 20% 13% 12%
16-24 19% 13% | 30% 16% 9% 12%
25-34 13% 21% | 31% 19% 7% 8%
3544 14% 18% | 29% 20% 11% 8%
4554 16% 16% | 27% 17% 12% 12%
5564 15% 12% | 28% 21% 15% 9%
65+ 13% 13% | 25% 20% 17% 11%
Employee/Selemployed 16% 17% | 29% 18% 11% 9%
Not working for other reasons/studerits | 16% 13% | 25% 21% 13% 13%
Retired 12% 12% | 27% 22% 16% 11%

Base: varies from 186 to 2,252

Feedback from the focus groups and workshspggests thaéncouragindurther volunteeringand
communityinvolvement in delivering servicésa positive stepo redudng costs of delivering
services A common motivational factor for volunteeringthe potential to help change lives for the
better. Participants said thaadvertising of opportunities should focus on tapping into this passion
and promote the positive outcomes volunteering could lead to, such as work experience.

G¢KSNBE NS e2dzy3aiSNBR GKIFG gl ydajppRordsani + / + {(23¢
F LILINB Y G A @bSBKSAGLIA LT @S NE 2y S Sy 3l ISR YR Ay@2f SR

/| 2dzy OAf £ 2NRQ T20
GL 62N)] Ay | dzyABSNERAGE FYyR KAIKSNI SRdzOF A2y I OF

O2YLISGAY3 gAGK az2YS2yS K2 KFa GKS alYyS RSAINBS |
Mixed residents focus group

5This includes the following respondent types: Losgn sick or disabled/Lookingtaf the home or
family/Unemployed/Other not working/Studerftvorking and not working).
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2.2. Delivering services with help fronotal residents and volunteers

gxin ten respondentgenerallyagree that Shropshire Council should make more use of local
residents and volunteers to deliver services in order to make savings, whilst 22% d{$aguee 4)

There is digh level ofagreementin relation to enabling ammunities to do more fothemselves to
make savings, with 71% in genkeagreement ananly 12% disagreeing.

Figure4: Extent of agreement or disagreement with possible actions (all survey respondents)

Making more use of local residents
and volunteers to deliver services i
order to make savings

17% 15% % 1%

Enabling communities to do more
for themselves in order to make
savings

16% 8% % 1%

m Strongly agree m Agree = Neither agree nor disagreem Disagree m Strongly disagree Don't know
Base: 2,248

When eamining thesurveyrespondent groupshesedifferencesemergewith regard to making
more use of local residents and volunteers to deliver services to make saffiagke 9

1 Exactly he same proportions of males and females agree;

9 High proportions ourvey respondents the youngest (124, 78%) and oldest (65+, 67%)
age categories agree compared to those in other age categainies;

1 Higher proportions of thoseusveyedwho are not working for other reasons/studeragree
(70%) compared witivorking (57%) and retiregheople (63%)

Table5: More use oflocal residents and volunteerfy respondent group)

Neither
Subgroup Strongly agree Disagree S_trongly 52y
agree nor disagree  know
disagree
Male 23% 38% 17% 13% 8% 1%
Female 17% 44% 16% 15% 6% 1%
16-24 30% 48% 12% 3% 1% 7%
25-34 21% 42% 17% 11% 6% 2%
3544 17% 41% 19% 12% 9% 1%
4554 17% 37% 16% 21% 9% 0%
55-64 16% 38% 18% 17% 10% 1%
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Neither

Subgroup Strongly agree Disagree S'trongly
agree nor disagree

disagree
65+ 23% 44% 16% 14% 3% 1%
Employee/Selemployed 18% 39% 17% 17% 8% 1%
Not working for other 25% 45% 14% 5% 506 506
reasons/student%
Retired 21% 42% 17% 14% 5% 0%

Base: varies from 187 to 1,192

Further sibgroup analysis dhe survey datallustrates there is little difference in agreement
between respondent groups in relation to enabling communities to do more for themselhordér
to make savings (Tablg.6

Table6: Enabling communitiegby respondent group)

Neither
O diages SI0Y 22

disagree
Male 28% 43% 15% 8% 4% 1%
Female 22% 49% 17% 8% 3% 1%
16-24 33% 37% 18% 3% 1% 8%
2534 19% 54% 16% 6% 3% 2%
3544 21% 47% 16% 9% 6% 1%
4554 23% 42% 16% 13% 5% 1%
5564 25% 46% 17% 7% 4% 1%
65+ 26% 49% 15% 7% 2% 0%
Employee/Selemployed 23% 46% 16% 9% 4% 1%
Retired 26% 48% 15% 7% 3% 0%

Base: varies from 187 to 1,193

6 This includes the following respondent types: Leign sick or disabled/Looking after the home or
family/Unemployed/Other not working/Studerftvorking and not working

7 This includes the following respondent types: Losgn sick or disabled/Looking after the home or
family/Unemployed/Other not working/Studerftvorking and not working).
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Howcommunities camo more for themselves to protect or increase important services in the
countyprompted more than 1,047 sets of ideas and suggestions

Asillustrated in Figure 5 thdominant themes concerthe need tosawe Council financial resources
OaY2ySeéyIATHBINVAOSRE 2 NI & LIShfdluniBeying éarid Supporing2 y 3 G KA y =
schools and health servicdseemesfrequentlyappear,as illustrated in the larger bubbles in Figure 5.

Figure5: Communitiescan do more for themselves to ptect services

waste
/
cost
money .
Shropshi#€8a Worklngtime
pay
example
tax W &Y Cce L & peopléchool
v ? areas  work N b
¢ @* COStgeryice \
nanagemen _ > ‘ .
councils public Con,":!)\Unit}yolunteerlng
health
take able A
o i@nts
cuts | S 75 p doing  volunteer
overnment < A / ; vulnerable
s services |gcal )thws look elderly
v .

provide need
bl support roups
libraries organisations sr@P

Coget! communitiessunteers
funding
Basel,047
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Thefocus group andvorkshop discussiongveal a strong desire to see enhanced voluntary
involvement in delivering serviceBut,there are also barriers tturther involvementg in particular
issues around insuranckck of expertise and legal responsibilitiBarticipantsreferred to the
perceiveddifficulties in recruitingand then maintaiinga committed group of individuals able to
give their time on a regular basis.

G¢CKS 22dzyASNJ 2y Sa ceéryThele arf€ h 16t 8f gidupytiSat candot géehodmyf U
LIS2LX S (2 R2 AG yR @& ZodefrabélJS2LX S 2dzadG | NBy Qi

Older people, people with disabilities and carers focus group

GCSI NE N®aj OSGJEICD Ay &taf\ivhy @dbild the conmDriity a2dbluntry LIS NI A &
aSO02NJ GF1S GKI 2y YR FTSSt tA1S (GKSé& [NB Ay
GFr1S OKINBS fSEII-ff‘é(Dé

Partners, providerand stakeholdersworkshop C

Qualitative feedback reveal thabcal Joint Committees (L3@hd Parish Clerkare essential
connectorshetween Shropshire Council and the Commuriityt some caveatsvere expressed
surrounding the continuing purposd# some or albf the LJCs, whictvere set up in a less austere
era

Furthermore, avice regarding recruitment of volunteers is welcaaongside more signpostiraf
interested volunteergo existing networksParticipantsare looking folgrants, incentives and toolkits
(the latter toavoid duplication of resources or reinting wheelsjo kickstart interest and to
ensure the community activities are sustainable over the longer termlifikeges between
volunteering, support and funding asdso evident in the survey data sisown Figure 5 above.

aYou need to incentige the communities that you want to transfer responsibility to. There will be a
need to provide some kind of financial support (e.g. small grants) and access to expert advice (still
from withinthe/ 2 dzy OA £ 0 dzi  2Iffcommuriitizslfelel dh2yhve Gup@ork they e more
likely to take on services that tH@ouncilcan no longer afford to run direct§y.

Resident survey

8 The LJCs were established in 2009 across Shropshire in accordance with $6¢tiams 102 of the Local Government
Act 1972 and they are the Joint Committees for decisi@king. Membership is drawn from representatives of Shropshire
Council and Parish/Town Councils from the electoral division(s) and ward(s) within the LIC areitffhethe LICs is to
encourage public participation and engagementha decisioamaking of the Council.
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Another common theme running through tliialitative and quantitativeéesponses relates to
communities working together ancelping each other out. Survey respondents feel that
communities should be encouraged to support their local schemes and help vulnpeatgkwith
activities such as shopping, clearing leaeasl gardenindthis theme is also evident in responses in
relation to supporting older peopldiscussedn section 52).

dDevolve responsibility to local communities. Organise them and supply sufficient funding to set
them upé
Resident survey

There issome level obpposition to the idea of communities doing more for themselvidse
feedback suggeststitkestime and investment for the community to develop the capacity to take
responsilility for a service or an asset and that t@euncil should not rglfully on the community
insteadthe community should provide a supporting role.

& Xeliance on communities to fully deliver sendce A Y ONB I 4 S& iMKiSun\sladdards2 ¥ F I A f
should be applied with use of communities to provide additional support.
Council staff survey

O0We have developed reliant communities for years, and now we can't just expect those communities
to be in a position of resilience overnight

A menber of Town and Parish Counof®uncil staff, involved with adal interesttommunity/faith
group and a residentsurvey

Toencouragédurther involvementby communitiesparticipants said Shropshire Councibsid do
moreto engageand share information with communities to understand local re&imilarly, a

small number of focus group participants recommehe use ofcentral information hubs within

local communitiessimilar to Ludlow Assembly Roopparticularly in the more urban areéike
Shrewsburyto enable local people to find oatbout support, advice about services and volunteering
opportunities.Librariesand community centres are suitable locationglasse buildingsalreadyexist
within the community.

628 yS8SR G2 08 GFE1Ay3 FyR Y2AG A YNER NI GHGE € ARASEy

Town and Parish Councils and the voluntary, community and social entagmise workshopA
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GLY F O0A3IIASNI LX FOS tA1S { KNBGao dzid). ThieGudB | £ f &8 & K?2
Assembly Rooms is quite a good modeltfar development of Council services generally, a central
hub, which kinds of acts like a parent body. It should look to establish a hub in every area for services
2F Fff a2NIaodé
Older people, people with disabilities and carers focus group
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3. Workingtogether and delivering services differently

This sectioffocuses orthe challenges around working together apibvides insights intthe
perceptions of partners and stakeholders in relation to delivgservicedocally.

3.1. Working with the Town and Paris@ouncils, private or voluntary sector

Thesurvey and workshops explored ttieeme ofworking with Town and Parish Councils and the
voluntary sector tachange the management antklivery of servicelcally. Shropshire Council was
keen to explore whetheservices could be delivered differently, with little or no funding from
Shropshire Council

Workshopparticipantshighlighed that due to the differences in sizes and diversity of areas (very
NHzNJ t | o sieN@es notditath 6 KSy A G O2YSa (2Largesr&as aget A FS NE
more resources, skills arddcilities Thedemographic®f these populations also differ greatly.

G2S KI@S fINBS ¢26y [/ 2dzyOArAfa oK2 KI @S (K NI a2 dzh
running of libraries and rural ParisB @zy OA f & oA G K YdzOK fS&aa OF LI OAGE |
need to be considered in terms of taking on anythiy¥ | @2t dzy i NB LRAYG 2F O,

Partners, providerand stakeholdersworkshop C

Greater partnerships working provide integréed services for the community is a common theme
in the quantitative and qualitative feedbac8urvey respondentsaid thatpartners should be
working together to streamline services and workshop participatdte Parish Coundikshouldwork
together to deliver services locallParticipantssaid that themaintenanceof footpaths and grounds
are possible services that Town and Parish Councils couldvakereatercontrol.

G/ 'y L adz3 3&tpaihs e kakeih ovedddinfitaihedtby Parish Councils/Parish
Meetings either individually or collectively LINB F SN} 6 f 8 0 RSLISYRAy3 2y aiAl §
Email response

Therewas astrong messagwithin the workshopghat the Town and Parish Councils andSector
should take over the delivery of servicago responded thathat they cannot take on more
without resources and clarity over the services in scope.Tdven and Parish Councillso
confirmed thatthere isinsufficientinvestment in the infrastraoture to recruit and manage
volunteers
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Participantssaidthere is very little coordination and that wolik neededo establish how thd.JCs
Voluntary and Community Sector AssemPZ Shand ParishClerks can support and coordinate
across theareas This workdoesneed to beproperly funded and coordinated.

Gaz2NB ¢2N] Ay3 {2 3 Xiusng dldster Support iiaFhighly traing dieié rksiafa® &

Town and Parish Councils and the voluntary, community and social enterprise semtahop A

Providers of public services identifommunicationissuesbetweenorganisations Theysaid there is
scope to improve communication and develop a better understanding of what is happening at the
parish and town level.

GDSGGAY T FRONWFORSNS Vil GFf1 Y2NBZ yR y20 NBLX AOIGS
happening dzy RSNJ G KS | 2822804 OSH) pazRW2 pPpR& ¢

A provider of phlic services, involved with achl interest/community/faith group, resident and
working in theVCS survey

oCloser cooperation with Telfo& Wrekin, particularly taking notice of howelford& Wrekinhas
helped to build the capacity of TovemdParish Councils to take on new services befopeeting
them to take them overlmprove and formalise cosultation with Parish @uncils on service
provisioné

A member of Town and Parish Councils, provider of public sermicgsed with adcal
interest/community/faith group and a residensurvey
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3.2. Working together and combining services

Over threequarters of survey respondents generally agree that Shropshire Council sloouline
services withother Councils and join up with other public sector organisations lo(fliyre 6)

Figure6: Combining services (all survegspondents)

Strongly agree

Agree 44%
Neither agree nor disagre
Disagree
Strongly disagree 4%
Don't know 1%
Base: 2,252

Table8 shows the extent to which survey respondents (by separate groupings) agree or disagree
with combining services with other Councils and joining up with other public sector organisations
locally. A slightly greater proportion of makespondents agree with the action compared to females
(81% and 76% respectively). Higher proportions of the older age groups (82%4f/B&r olds and
81% of wer 65s) agree witbombining services compared with those letyounger age groups

(66% of 1624 years old and 69% of 38 year olds) (Tablé).

A slightly higher proportion of those who are retired agree (844t}) combining servicesompared
with those not working for other reasons/students (71%) and those ctisgrémwork (79%JTable

7).

Table 7: Combining services wittpublic sector organisations locallpy respondent group)

Neither
SR, e o Dsagree GO o
disagree
Male 40% 41% 9% 5% 4% 1%
Female 28% 48% 13% 6% 3% 1%
1624 21% 45% 17% 6% 4% 6%
2534 23% 46% 13% 11% 4% 3%
3544 37% 42% 12% 4% 4% 1%
4554 32% 46% 12% 5% 4% 0%
55-64 37% 45% 8% 6% 4% 1%
65+ 38% 43% 11% 4% 3% 1%
Employee/Selemployed 33% 45% 11% 7% 4% 1%
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Neither
agree
nor
disagree

24% 47% 17% 5% 4% 4%

Strongly 52 Yy

Disagree disagree  know

Subgroup

Not working for other
reasons/student$

Retired 38% 43% 10% 5% 3% 1%
Base: varies from 187 to 1,195

Focus grouand workshopparticipantssupportthe combiningand sharing o$ervicesA number of
participantscite theduplication of effort by local andational organisationas an issue, saying that
there is scopdor sharingback officefunctionssuch asiuman resources and administration.
Furthermore, some participants say thatdith and youth servicaseedcloserintegration One
participant said théV { dza G | A yTramsfotratio@ f I yI @rcedhie Clinical Commissioning
Group anddcal authoritieso worktogetheras it is a strategiplan about theirintegration.

Participants acknowledgihe needto shae buildings between public sector ongigations A
number of participants say thalisis more complex than it soun@sd it will take time to develop.

GThe statutoryoNB I YA alF G A 2y a shaulfdKdt fe sdpatatePotginisationdSwith the
multiple resouices they require to operate hE opportunities to bring these organisations together
and rationalise the areas of duplication should be taken.

Council staffsurvey

GLYONBI &SR & rotabl@niple 4sSt Nddid<oBtahe duentituation in the public sector
can only be ehieved by creating econdes of scale wherever possiblacteasing outcomeby
developing the synergy that should be derived from joint working and overcoming petty politics and
short term solutions

A provider of public services, a busin@sda resicent - survey

G/ 2Y0AYAY3 ol 01 2FFAOS T dzy GlieeGthe hogpital thust,firE A 3 K 6 2 dzNX
service and the police, such as legal services and human resources, IT services and back office
functions. The barriermclude the potential plitical andcultural. The other barrier is to what
RSINBES I NB (KSaS aLISOAlfAaSRKE
Partners, providerand stakeholdersworkshop C
Theremay be greater scope for ntisfunctional buldings within thecommunity, for example,

combininglibrarieswith community centreand Town Council®©neparticipantsaidit would be
easier to support fewebuildingswithin the community through fundaising

9 This includes the following respondent types: Logegn sick or disabled/Looking after the home or
family/Unemployed/Other not working/Studerftvorking and not working).
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L

G AONI NASa Yl & KIgS KI-diHKEANR R @XS K al KIKE NB2 dzfyR ¢

Business focus group
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4. Stoppingor reducing services and making savings

This sectiortonsiders participant perceptiortd delivering services differently such as stopping,
reducing and protecting services and making savings

4.1. Reductiongto specific servies

In the early stages of the researcimeoof the objectives was tonderstandperceptions othe

perceived importance of different Council services. To achieve thisial researckechnique to
determine the Maximum Difference (Max Diff) between each type of service was employed to find
out which is most and least important.

Max-Diff analysis is a powerful statistical tool which enables researchers to pinpoint priorities in

quite cmmplex sets of services. In the case of Shropshire there is a good number of services to be
O2yaARSNBR 6A0GK 6KAOK OGONFYRAGAZYIE aNFylAy3IE | LILN
respondents find it almost impossible to hold the priorities of langenbersof variables, perhaps

for example beyond the top 4 or By their heads at the same time. The Maxf approach gives

respondents just a few alternatives in each question from which they seleatreshost andone

least important.Thespecific sétware developed forthis purpose then analysall the results from all

of the prioritising questions and delivers a composite ranking which is far more reliable than any

other method.

In this case, each respondent was presented with twelve differenicesn different combinations

2F F2dz2NJ FyR Fal1SR (2 WieNditirShatpartic@ar grougingvhigh S OK 3 NP
service was the most anglhichthe least important). The different types of support are presented

nine times in different caobinations of four (the process is computer generated to ensureakqu

chances for all alternatives).

Below there is a example of a single iteration of a MaxDiff question. The respondent is asked to
select one of the rows to be the most important and #mer as the least important in this set

Most important to
protect

Least important to
protect

Transport- maintaining roads, public transport, schools
transport services and concessionary travel
Employment- helping people gain employment, access tc
education and support for economic development and
investment into Shropshire

Births, marriages and deathsregistration, coroners and
inquests and bereavements

Education- schools and educational services

Trading off the types of services in this way achieves a much more reliable anaditaterall
priorities than by asking survey respondents to develop-offieankings from a long list.
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The service$or priority ranking via this methodiere decided upon by Shropshire Council and ase
follows:

1. Births, marriages and deathsregistration, coroners and inquests and bereavements.

Educationc schools and educational services;

3. Employmentg helping people ga employment, access to education and support for
economic developmerand investment into Shropshire;

4. Environment- waste collectionrecycling services and maintaining and protecting

Shropshir€@ & 3INBSyYy &L} O0Sa yR O2dzy i NBAARST

Health¢ healthier lifestyles and seices to help prevent ill health;

Housingg such as supportetiousing and planning services;

Leisure- libraries, cultural, tourisnand outdoor recreation services;

Older people and vulnerable adultsto help them live indepndently and enhanctheir

quality of life;

9. Runningthe Guncilc2 3SNESSAy3 aSNBAOSa G(KFdetYlyl3asS { KN
buildings and Council staff;

10. Safety- regulation and protection for businesses armhsumers as well as communities;

11. Transport- maintaining roads, public transport, schools transporvises and
concessionary travel; and

12. Vulnerable children fostering and adoption, support for looked after children, ensuring
they remain safe from harm.

N

© N o O

To produce a true, scalable ranking oé tthifferent types of services the scora® transformed into

a ranking to each of which the software gives a priority weight out of 100. The techniqgue employed

KSNBE Aa (y26y Fa WNIXiAz aoOlftAy3aQs GgKAQ#bd f t 26a o
O2yaARSNBR aligAOS | a AYLR NdiFigyrdilthe $céres bssign&dNddie OS 6 A
different types of services total 100 when combined.

As a result of this exercise it is evident that respondents consider servicaharale childrenthe
most important to protect from reduction in spending, followed by educaservicesand older
people and vulnerable adulserviceqFigure 7).

Respondents consideuinerablechildrenservices to béwice as importanas employmenservices
and almost three times as important to protect from reductions in spendirigiasre, housingnd
healthservices

The ratio saling between male and femadeirvey respondents generally very similar, with both
considering vulnerable children, edation and older people and vulnerable aduderviceshe most
important to protect from reductionn spending. €&males tend to perceive housisgrvicesas more
important to protect than males, and males tend to perceive heséitvices as of greateelative
importancethan female&’.

10 See Appendix 2 for the results broken down by gender.
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Figure7: Perceived importance of areas to protect from reductions (all survey respondents)

Vulnerable children 17.3
Education

Older people and vulnerable adult 154
Environment 11.3
Transport
Employment
Leisure

Housing

Health

Running the Council
Safety

Births, marriages and death

0 2 4 6 8 10 12 14 16 18
Weighted priorities out of 100 Base: 2,263

The service areas which respondents feel should be protected from reductions in spending differ by
age:

1 Respondents aged4-54, 5564 and 65+anked older people and vulnerable adults higher
than thoseaged 1624, 2534 and 3544,

1 Thoseaged 1624 and25-34 ranked employment as more important to protect from
reductions in spending compared those agd 35 and oveand the sample as a whgle

T Running the Council is ranked lower amongst those aged under 35 compared to the sample
asawhole;

1 Environment is ranked lower amongst those aged under 35 compared to those aged over 35
and the sample as a whglend

1 Leisure is ranketbwer amongst those ageil6-24 compared to those age@5+ and the
sample as a whole.

11 See Appendix 2 for the rekssibroken down by age.
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When looking at survey results by working statudifferences camlsobe observed in the results:

1 As seen with those aged 65 and over, thtis® are retired ranked older people and
vulnerable adults higher than those who are working and those who are not working for
other reasons/students;

1 +dzf YySNI 0t S O Krkdomsindey 2ss imacBtaniZmah§stithose that are retired,
compared tathe survey sample as a whole;

1 Employment services are considered more important amongst those who are not working
for other reasons/students, compared to survey respondents that are retired or
employees/sedemployed,;

9 Survey respondents that are not wankj for other reasons/studentserceived
environmental services as less important than those that are retired or working
(employees/selemployed); and

9 Housing services are considered more important amongst survey respondents that are not
working for otherreasons/studentand workinglemployee/®lf-employed compared to
those that are retired.

Focus grouplp NI A OA LI yia 6SNB Fa]1SR (2 O2yadoiifexdd g Ke @ dz
the most important to protect from reductions in spending and whjetnts of the service should be
protected most.

Feedbackrom the focus groupseflectsthe survey findings. Participargaidvulnerable children
candotheleastz LINP GSOG GKSY&aASt @Sa FTNRY Kéxpdifidowe KS & 2 dzy =
young people ge the next generation so neeid be protectedas they have years ahead of them

Ensuringchildren remain safe from haris a core service area requiring trained professionals,

therefore, it is more difficult to get volunteers involvdearticipantsalsosaidthat asabuse of
children is regularly inthenews K SA I KG Sy a LIS2L) SQ&a LISNOSLIiA2ya 27F

. SO dzaS 2F 2dzNJ Odzt G dzZNB A1 Q& O2y&aARSNBR AYLRNII y
OKAf RNBY NBYI Ahatisihe mdst irfpbiBE K| NI Q

| 2dzy OAf t 2 NEQ T20

12See Appendix 2 for the results broken down by working status.
13 This includes the following respondent types: Lo@gn sick or disabled/Looking after the home or
family/Unemployed/Other not working/Student (working and not wordgn
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Services nominated the least important for protection against reduction in spenidicigded

NHzy yAy3a GKS / 2dzyOAt 020SNESSAy3I aSNBWAOSa GKI G Y
Council staff, births, marriages and death®{istration, coroners and inquests and bereavemgnts

and safey (regulationand protection for businesses and consumers as well as commuriiigsye

7).

Thiswas explored in the focus groupdere participants describd how births,marriages and

deaths,as well asafety I NJBot régularly usedand are, to a certain extent, sdlinding or carbe

deliveredat little cost. They feel that people are not going to prioritise running the Council over

other sewices such as keeping people safe.

20 adz2NLINAASR 06SOI dza S @ @dmtiRery ditén anttheSastomiajdkiiy K & Y | NN,
K @3S y2 AYGSNFIFOS gA0GK al FShe dé
| 2dzy OAf t 2 NBEQ FT2O0

A lot of these are sefunding, and birtls,deathsand m- NNA | 3548 R2y Qi O®R&G Y dzOK
difficult for people to understand whahe costs in the running thea@ncil are and why they are
necessary. They areever going to say protect theoGncikd €

Mixed residents focus group

4.2. Stop delivering some seices altogether to maintain funding in other areas

A series of questions were asked during siievey focus groups and workshops on the theme of
removal ofdiscretionary expenditurand protectingsome service area

Table 8hows the extent to whickurvey respondents agree or disagree with protecting some
services and cutting back other services in order to make savings by respondent groups, @gader
and working status).

Nearly twathirds of survey respondent$2% generally agree that Shropski€Council should
protect some services and cut back others in order to make savings, while 17% disagree

Table8: Protecting some services and cutting back ottsservicegby respondent group)

Neither
Subgroup :;rr(;r;gly ﬁg:ee Disagree jggg?;i
disagree
All survey respondents 18% 44% 19% 11% 6% 2%
Male 21% 43% 18% 9% 7% 2%
Female 14% 45% 21% 12% 6% 2%
16-24 15% 36% 24% 12% 4% 10%
25-34 18% 37% 23% 13% 6% 3%
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Neither
Subgroup Strongly agree Disagree S_trongly 52y
agree nor disagree  know
disagree
3544 18% 44% 18% 10% 10% 1%
4554 22% 45% 16% 11% 6% 1%
55-64 17% 48% 17% 11% 6% 0%
65+ 15% 46% 22% 9% 6% 2%
Employee/Selemployed 19% 45% 18% 11% 6% 2%
Not working for other 16% 35% 23% 14% 6% 506
reasons/student¥*
Retired 16% 47% 20% 9% 6% 1%

Base: varies from 187 8,243

Subanalysis of the question gorotecting some services and cutting back other services in order to
make savingbetween groupshow

Similar proportions of males and females agree ;

Slightly higher proportions aghoseaged 35 and over (64%) tend to agree compared to
those under 35 (53%#nd

9 The majority ofvorking and retired people (64% and 63% respectively) agpagared to
those that are not working for other reasons/students (51%).

The qualitative feedback praléd explanation for these findingBarticipants say thatosne services
areessential, but othershouldbe cut back or delivereih a different wayTheatres, leisure

facilities museumsand outdoor recreatiorshouldbe cut backActon Scdtfarm being aspecific
example) They say that thesactivitiesshould becontracted out tobusinesesand Town and Parish
Councildo run.

Furthermore the Ellesmere Boathousghichwas previously managed by Shropshire Council is now
run by a private compangndis considered to be doing welDne participant said thatdvice about
running/managing dusinesss bestsourcedfrom the Chamber o€ommerceather than
ShropshireCouncil.

oReduce expenditure orhé arts, theatres and museumnibhey need to be seffinding or sponsored.
Sadly they are luxury for more prosperous tiries
Business focus group

14 This includes the following respondent types: Lo@gn sick or disabled/Looking after the home or
family/Unemployed/Other not working/Studerftvorking and not working).
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4 Ohz2y {02440z AT AGQa y2G 3F22R Sy2dAK (2 YI 1S LN
go of ité
Email response

There was a mixedpinionaboutthe extent to which Shropshire Council shostdp deliveringarts,
leisureandoutdoor recreation activitiesParticipantdnvolvedin those sectorsend to disagree with

Odzia ol Ola G2 GKS&asS as Nimweé&dionsedudns@Edr exaniplel GKSe& Ol
health issues due to a lack of physical actigitg mental health problems with young people

Another concern relateto match funding, Shropshire Council provides revenue grants to various
organisationsandthese grants are used tover external funding from othesourcesThese
interdependenciebetween discretionary and statutory servicasd funding streamwarrant

further investigatiornto avoid unforeseen consequences wherever possible

GC2NJ I avYlFtft | Y2dz/i tReFootgazhyi&wiork dardaciiiesyandeéakhy G I Ay
facilities then you can keep your eye on the bigger game which is making people healthier and
reducethemoné & LISy G 2y | RdzZ G a20Alf O NB ¢

Partners, promersand stakeholderg workshopC

& ¢ K S NdBndredsBf examples across the country where creative activity has effectively been
used to tackle problems especially with prevention work for adult social care or chddrroung
LJS 2 LXh& Xre also very effective in providing intervention for mgntal health problems
especially with young peopte¢

Email response

In the main qualitative feedback suggests that local peoptntedto find out more about funding
and the associated costs in delivering services such as music hall and leisugs.CEmy are keen
to find out more about the usage and vealof the individual services #sis informationwould
enable them to make informedecisions about whichoald be cut andlelivery that is more
effective Early in 2016Town and Parish Coundilave been involved in initial decisioabout the
services in scope for working differentigcluding libraries, leisure centres and outdoor
maintenance.

G¢KSe ySSR (G2 (y26 K2g YdzOK A& lGiGrOKSR (2 St OK
toldii2 dzaXLd&G Aa | ljdzSadAizy GKIFG L KFE@S 6SSy FailsSR
adzNBSeed t S2LXS glyid G2 YIFE{S Iy AYyF2N¥SR RSOA&AZ

| 2dzy OAt t 2NRQ F2O0

There is a mixed attitude towards outsourciegrvicesthe focusgroup of older peoplethosewith
disabilities and carers disagree with the principle of outsoutciihgyfeel it is onlyprofitable

April 2016 Page36 1ISO9001:2008 QAP 01/Cskue 9



*
Big Conversatioq Final Report BE —l;.lT

Consulting

serviceghat would attract businesseterested in leasig or purchasing. They criticitiee
fragmentation of services and fixed term contracts. In contrast, participants in the fubes
groupsare more open b the idea of outsourcing butoint to the need foprofessionallywritten
contracts and service level agreements to ensure BtabpshireCouncil gets the best deal.

Ghdziil a2 dzNOS Y2NB Sy F2NOSYSyild | yféectivelByarszif | G2 NB T dzy Of
YIylFEaASYSyio¢
A business and residergurvey

4.3.Invest in IT to increase productivity and reduce staff costs

A small majority33% of survey respondentagree that the Council should invest in IT to increase
productivity and reduce staffosts,just over a fifth (21%) disagrdd@able 9. Where IT is concerned
respondent groupperceptionsdiffered but not markedlyTable 9:

1 Simibr proportions of those that are workingpt working for other reasons/studentnd
retired agree;

A higher proportion (59%) of males agree compared to fes(di@%);and

There ionly slight difference in opinion betweesige groups.

Table9: Investing in IT to increase productivity

Neither
S R

disagree
All survey respondents 17% 36% 25% 15% 6% 2%
Male 21% 38% 23% 11% 5% 2%
Female 14% 34% 28% 18% 5% 2%
16-24 21% 28% 24% 13% 5% 9%
2534 19% 38% 19% 18% 4% 2%
3544 20% 34% 25% 12% 6% 2%
4554 19% 33% 26% 15% 6% 1%
55-64 14% 35% 27% 16% 7% 1%
65+ 14% 42% 27% 12% 3% 1%
Employee/Selemployed 18% 34% 26% 15% 6% 1%
rNe‘;tS‘gr?;'/‘;‘S dfgr:tgther 21% 32% | 21% 17% 4% 5%
Retired 15% 42% 25% 13% 4% 1%

Base: varies from 187 240
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4.4. Making further savings

In total 1,142 survey responses commentedhav the Councitan make further savings. Figu8e
illustratesthe themes and linkagemmergingfrom this question.

The main themes centren reducing Council costs in the form of salaries and expenses, reducing

whatisa SSy o6& a2YS | a ag¢l avidétinitlink&gawith rdgatl spentilgNIi A O dzf | NI
Another dominant theme shown in Figuaelatesto increasing the numbers of services provided
SAGKSNI 608 @2fdzyiSSNAR 0a02YYdzyAlieéd 2NJ oe& o0dzaAySa3
featured in the response® this question.

Figure8: Ideason further savings

Reduce
councillors
number
N
paid expenses | Cut
Z
Stop
buildings staff  down
cut
pay
i management
foad exampleusiness reduce
‘ work
sto waste ;
P council s
take  costs
money time income
people > i?crease e,
used worki sidents \
use better Io;;al public
cost healthseryjces Sector :
funding Prigete
S@e suppotEe® community
/ Shropshire D
savings
children needs _
service
councils
areas
Base: 1,142
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The written responses to thsurveyquestion closely reflect the discussiamtsthe focus groups and
the workshopoon ways the Council can make further savinggoiding dugkation of services,
setting up commercial partnerships, increasing efficiencies and operating more like a business,
selling redundant assetand increasing Council Tax
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5. Preventionand supporting older people

Duringworkshoys, discussions took plaedout a key action of managing demand and the greater
use of preventionThis was defined as identifying opportunities and implementing developments
that specifically target preventing people needing to enter serviegsmples includeow to help
people b avoid falling and injuring themselves, or enabling them to better manage their health
conditions so that they can remain independent and in their own home.

5.1. Manage demand and greater use of prevention

Many participantsare in favour okarly interventons and prevention to address lotgrm health
issueslInvestment in preventionsi considered a lontgerm cost saving. Participansaidthat the cost
of adult social carASC)s a fundamental issue and thaptions toreducingASGervicedo their
statutory minimumshould be the focus of further discussion.

& ! Rsiztiafare is a fundamental issweall the othess aretinkering. What needs to be done has to
focus onadult social car® ¢

Partners, providers and stakelder workshop B
5.2. Supporting people within theitommunities

In principle, paricipantssupportdomiciliarycareand helping toensure that peopleemain within
their communities Participantsn{ K N2 LJA KA NB h f R Sdaid befe? dufip&tai pedbpled SY 0 f &
who are disharged out of hospital is needed.

GLGYEA | 62 dzi oul obtBeladuté BosfitibedtdrASG U a o6F R F2NJ 6KSY FyR S
aboutfacilit G Ay3 &aSGiGAy3da (G2 {SSLI GKSY 2dzi¢ o
Partners, providers and stakelder workshop C

Several participantsaid thatnetworksof volunteersandlocal groupsouldplay amore

fundamental role in looking after the interests of vulnerablderly and theexisting community
grouprolesshould be expandedlTown and Parish Councils stidy could contribute by working
togethermore closelyA number of participants cite a lack of resources and inadequate training as a
barrier to further involvement in supporting older people.

o{What should we do more ofptkeep an eye out for vulnerébpeople within their own
communitiess
Shropshire Older Peogldissembly event
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Anumber of local and national initiativese citedwith the aim to spreagbositive health messages
andreducingisolation.The Compassnate Communities model in Bseley whilst in its early daysi
considered to be pulling people together to supptire terminally ill.¢ KS Wa I {oftacO S NE /
Coun Y I (A 2y tischsse&as Bri-oppdrtusdity to reduce social isolation.

Having more contact with people through lundhlus and day care centrésthoughtto improve

LJIS2 L) SQa ljdzr t Ade 2F fAFS I yR AshdtbaSedple shduldaeS S| A y 3
better signposted to existing voluntary groups and befriending servicess felt that a signposting

service should be set up thabulddirect people to all the groups available in the person areas, as

people tend to go to the GP as their first port of call.

dlf our aim is to get that top line budget down for adult sociate which toalarge extent is about
the health of the local population, if we can improve the health of the older population that will
reduce that figureYMaking Every @htact HelpQ @ ¢ K Stdd grdupédh lotal areas and they
interact with olde people and local people so they could get people in to raise awareness of the
preventative agenda. The big win is to gebple to live healthier live ¢

Partners, providerand stakeholdersworkshop C

& a 2 NFBof striaPrescribing. We hateousands of voluntary groupsare we maximising our
signposting to these community bodies, just having social contact can make a different to people
f AGSaxX{ KSFFTFASEtR A& | 0 Miinsteal of medicaldreathe®ttd T SNJ T2 NJ & 2

Partners, providrsand stakeholdersworkshop C

As mentioned in section 3,20me participantsthink that public sectorservices should work more
closelytogetherin order to best meet the needs of those who are growing alBarticipants at

Shropshis ht RSNJ t S2LJ SQa ! aaSyofeée S@Syneediobed R (KI G KS
combined rather tharbeing treated as separate entitieShropshireCouncil iited asa éneutral

organisatiorg without any political and religious focus that shid takeon a coordination role.
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6. Generateincome locally

This section focuses on tlegtent to whichparticipantsagreed with different ways of raising income

locallyand the perceived barriers and solutions to the issues raised.

6.1. Council Tavand increasingcharges and fees

Almost six in terof survey respondentagree with introducing or increasing fees for some services

so that the costs of services are largely paid for by the direct 0$gs is in contrast t87%
disagreéng with this suggestio(Figure9).

IncreasingCouncil Tain order to create new revenues was a less popular action. However the
proportion that agree (49%With this course of actiodoesoutweigh those who disagree (34%).

Figure9: Generating incoméall survey respondents)

Introducing or increasing fees for
some services so the costs of
services are largely paid for by the

direct user

Increasing Council Tax in order t
create new revenue

m Strongly agree m Agree

15% 17% KO8 2%

15% 17%

17%

2%

Neither agree nor disagree= Disagree m Strongly disagree Don't know

Varies from 2,218 to 2,239

Slightly more (59%) matrvey respondentagree with introducing or increasing fees for some
services so the costs of services are largely paid for by the service user compared to female
respondents (53%)Tablel10). Only 37% oftiose in the youngest age category {a4) agree with
this action compared to six in ten (61%) of those age&4land 58% of those aged 66Fablel0).

Just over 40%f survey respondentthat are not working/longterm sick or disabled/loking after
the home or familyétudents agreed with this action compared to six in ten (59%) thaivarking

Tablel0: Servicefees(by respondent group)

Neither
Subgroup agree Disagree S_trongly 52y
nor disagree  know
disagree
Male 20% 39% 15% 14% 11% 2%
Female 11% 42% 16% 20% 9% 2%
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Neither
s U e W pisagee ST
disagree
16-24 9% 28% 19% 19% 13% 11%
2534 14% 40% 13% 22% 10% 2%
3544 19% 38% 14% 17% 10% 2%
4554 19% 42% 12% 15% 11% 0%
55-64 13% 43% 18% 15% 10% 1%
65+ 15% 43% 16% 16% 9% 1%
Employee/Setemployed 18% 41% 14% 17% 9% 1%
Not working for other reasons/student 8% 33% 18% 19% 13% 7%
Retired 13% 43% 17% 16% 10% 1%

Base: varies fromi86 t01,108

Agreement with increasinGouncil Taxliffers bysurveyrespondent groups age and working status,
but is generally similar by gendéFable 1). Higher proportions of survey respondermtger 45 years
old agree with the idea of increasi@puncil Takompared to thoseainder the age of 35

Tablell: IncreasingCouncil TaXby respondent group)

Neither
sworon ST pgee % Do ST 22

disagree
Male 22% 30% 14% 14% 18% 2%
Female 15% 33% 16% 19% 15% 2%
16-24 4% 13% 23% 18% 29% 13%
25-34 14% 24% 18% 20% 21% 3%
3544 21% 24% 16% 22% 17% 1%
4554 23% 35% 11% 14% 15% 1%
55-64 18% 38% 14% 16% 14% 0%
65+ 22% 37% 15% 15% 11% 1%
Employee/Selemployed 20% 31% 15% 17% 16% 1%
Not working for other reasons/studen 8% 19% 20% 20% 25% 9%
Retired 21% 39% 14% 15% 11% 0%

Base: varies froni86 t01,122

Generation ofincome fromsources such aouncil Taandraising incomes locally was discussed in
more detail in the focus groups and workshops.

Participantghink that increasing revenuesia way the Council can continue to deliver the vital

services. They feel that this was equally as important as making savings and want to hear more
Fo2dzi GKS /[ 2dzy OAf Qa Ik &Gitlodmagyypartiifayits prdvided sGgyestiofisO2 Y S @
about hav the Council can generate further income, for exanghiarges and feefer services

1ISO9001:2008 QAP 01/0sue 9
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attracting more businesses to the araraise the revenue generated from business rated a
encouraging new build® increa® the revenue generated fro@ouncil Tax

OWe need to streariine planning for the Qunty for change of usand reuse and encourge
odzaAySaasSa inabbui faudyearsNie BuSigedz3axstsould be going direct to the

Council they should be encouraging planniagd buildings to raiseevenuenow,A 1 Q& G KS 1j dzA O
gre (2 NIAasS Y2ySeée |yR 220a®¢

Businesses focus group

Participants feel that increasingouncil Tais the best way to collect large sums of money across the
County and will benore effective than charging for servicd$he removal of the referendum limit to
increase Council Tax furthesas not sanething discussed in any detail

428 KIFE@S (2 LI & Y2NBOD KIS G2 I RRNEB
B

2 & GKS Ay
things, the Council Tax in whatever formisthdeaSad &l & G2 OKIF N f 2 2 7

a
S I
Mixed residents focus group

The feedback from the qualitative focus groups amatkshopsshows thatparticipants are in

support of increased fees and charges for some serviceamber of serviceare cited as possie
areas for further fees and charges for examplest control, planning, leisure facilities, park and ride
and parkingThereisa willingness to pay for fees like librareesd professionally delivered services
Many participants objected to the chargaad fees being applied to all and they stidre needs to
be a way to find a way to exclude the vulneratiimmughmeans testing and concessioais not
everyone can afford to pay.

d believe that the public are prepared to pay higher taxes to befrefih reliable, consistent,
professionally delivered services
A member of Town and Parish Councilsrvey
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GL g2dzZ R 0S gAfftAy3d G2 LI & I ,sbBrkeddtd bmeand NI NA S& >
tested¢
Older people, people wittisabilities and caref®cus group

GXUKS LINAGEFGS aSO0G2N) O2dz2 R GF 1S 2@SNJidgrotp2d 27F (K
There is scope for the Town and Parish councils to take on more responsibility for running some
services i.e. swimmingJ2 2 £ a ®¢

Partners, providerand stakeholdersworkshop C
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7. Businessgrowth

Attracting and growing business inrBpshirewas apossible futureaction considered ithe
businesdocus groups and workshopand thissection focuses on perceptions lodirriers and
possible solutions to delivering this action.

7.1. Further involvement from businessesnd developing new relationships

The businesses engaged in the resedihcbugh the focus group@ncludingand the surveyenerally
agree with the principl®f further involvement. Thegay theyhave knowledge and experience they
could share with the Council to help them to plan into the futurlis suggests greater collaboration
and that the Council should learn from and liaise more wi#tm more frequently. New
relationshipsbetween business andrganisationshould beencouraged with private business seen

I & (ifébBod 6f our community

G SFNY FTNRBY o0dzaAySaasSaxXxtSINy FTNRY K2g¢g 6S KIyRfES
activities, how weaeview operations from the most effective processes@ts 6 dza A y Saa oA f f L
help if it means a better futur® €

Business focus group

G¢ENBIFG aSNBAOSa tA1S | odzaAySaa a2 e2dz R2y Qi & LIS
Counciltreatsev& 0 KAy 3 AlG KlFa tA1S AGQa || odzAaAAySaaodé
Youngeresidentsocus group

Most of the smaller businesses had not heard of #gopshireBusiness Ambassadoetwork!®, but
others areengaged wittShropshireCouncil througf K NP LJBEskd$SB0ard and the Local
Enterprise Partnerships (LEPhe general feeling amongst the business focus group is that ihere
work to do to increase confidence in the Council to enanld encourage morbusinesses to
becomeinvolved.A key messagedm this group is thaBhropshire Counaileeds toconnect with
businesse$ar more.More cooperation betweemusinesses and with the Courisibne way the
Councilcan create efficiencies and deliver services togetfzaven the small number of businesses
involved in the research, this warrafurther investigation.

GXGKSe aK2dzZ R aSid dzL)J YSOKIFyAaYa G2 3ISaG INRdzZI (2
0dzaAAySaa |yR [/ 2dzyOAf LRt AOeDE
Business focus group

15 Shropshire Business Ambassadors is a network of business people who raiseemsarf the business expertise in the
county and promote Shropshire. Ambassadors sit on the Shropshire Business Board to ensure the business community
have a strong voice.
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Poorbroadband connectivity especially in rural arésa barrier standing in the way ddttracting

and growing busines&xamples ofieighbouring councile/ere cited as havinghe necessary
infrastructureto attract businesses into their areaBarticipantsdescribe how improving broadband
connectivity and connecting communities without broadband would enable better outcomes,
particularly for businesses in the more rural parts of Shropshire.

G{ KNRPLIAKANBE Aa I fFNBS O2 diifaliypu neédd intérnek conndcdiahst 2 F 4 )
and phone linesthatwortk. y § SNy SG O2yySOGA2ya | NB LI GOKe d¢
Business focus group

G2S INB GNRAYy3a (G2 &l @S Yz2ySeée odzi Y& Y2aid AYLRNIL
thriving business without communicatidretween the Council and businesses and mobile, roads,
NI yaLl2 Nl oé

Businesses focus group

7.2. Skills gaps

Anumber ofbusinesses report skills gapsinting out that they struggle to recruit localgople with
the technical skillsOvercoming these issu@sesents a challeng®articipantssaid they oftersoure
employeedrom outside the local area to expand their businesasied that ketter linkages between
universities and businesses build local skills and attract people to the arg@uldimprove the &ills
base of the areaA Councillorsaidthat the Universityis alreadyworking with businesses to develop
courses angnore businessesire invitedto inputinto coursedevelopment

a! f230 2F LIS2 LY
GKI G O2dzZ R 0 dz\ f

Ol y Qliithefe wyssomebifie &t the Urdiversitgor dollegell G K S &
F fAad 2F 6KIFIG LIS2LX S ySSR®E
Business focus group

<« »

GDNBFGSNI fAlLAaz2y 6A0K GKS ' yAGSNEAGEI Y2NB ySSR3
courses that are needed for skiltsbe retained inthed 2 dzy (i & d ¢

Partners, providerand stakeholdersworkshop B
Business wrkshopparticipantsquestionthe unique selling point dBhropshire; (i K Sowijewel$)

of Shropshirethe message being that local speaials are not highlighted or wethown andthat
as a result this is need ofa planto bring these to the fore
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8. Conclusionsand recommendations

Overall, theresearch has engagedvide range of local people anlle results represent good
spread across social segments and geographic atesas noteworthy that as the research
progressed there was an increaseilingness and enthusiasm to get involved in the Big
Conversation. The focus groups, workshops and feedback sessionaliveedl attendedand
covered a wide range of isssiand adions.

Common overall themes:
Theresearchelicited a number okey messageand themes

1 The dominance of thedult social care budgeiver all othersisa fundamentabpriority issue
in need of urgent addressing

1 There is a broad acceptance thahse services should bprotected andthat the costs of
some serviceshould reduce

1 There is astrongdesire to see enhanced voluntary involvement in delivering servicitis
the caveat of financial support to leverage greater actjvity

1 Where possible &ck office functiongfor example payroll, HR¥hould be integrated with
other public sector organisations

9 There is spport for increasinghe incomeof the areaviaincressingthe Council Taand
introducing or increasingharges and fees for serviges

1 Town and Parish Council®rking togetheris a valuable waforward butfeel thatsupport
such aknowledge and expertisis essential

1 Some issuebave beerdentified with comnunication awarenessndengagementfor
example between Shropshire Courarid businessand Shropshire Council and Town and
Parish Councilsind

1 Thereis scope for better coordination diealth services betwen organisationsuch as the
Shropshire Council and the CCG

Adult social careand learning from other councils:

Adult servicegepresentsthe biggest proportion of the Councils expendituRarticipants cite that a
fundamental redesign is necessary to make the savings requteety interventions and prevention
to address londerm health issuegolicy shift §a pivotal activity for the reduction afostsover the
longer term.The need to tackle social isolation is a key ragesshropshireCouncil has a role to
play in signpostingeople toexistingVCS andommunity groupgo help tackle social isolation and
ensure thata holisticcareplan for aperson is well planned and delivered

The Wlage and Community Agenigorkingwith over 503n Gloucestershirés an example ofgood
practice®. Village and Community Agents are employed and managed by Gloucestdrsinal
Community Council (GRCandarefunded by Gloucestershire County Council and Gloucestershire

16 https://www.villageagents.org.uk/
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Clinical Commissioning Graupheyprovideeasy access to information that enableder peopleto
make informed choices about their needs. Temmuniy and Village gents aim to help make
older people feel moréindependent,secure, card for andto have a better quality of life.

Sheffield City Coundd described as a trailblazfar using sociatather thanmedical treatment.

{ KSTTASE R Corniugity WeltdsyigPPrograri{€WP) programme focuses on
interventions to increase access to services and to tackle the iisaiesan lead tchealth problems.
It seeks tdbuilds on the skillthat already exist in these commures. Thissocial prescribing actiwit
to support people tdmprovetheir health is arapproach that Shropshire Counciluld consider as
an earlyinterventionmodelto divert people away from primary care to other support networks
within the community Forthis, we recommend that Shropshire Council has direct conversations
with other councilsuch as Sheffieltb find outabout the programme setip, the barriers andany
solutionsin relation toimplementation.Overthe longer term this should reducehe expenditure on
captal funds but will still relyn signposting from an appropriate source.

Local residents and volunteerdeliveringservices

A wide range of community activitiesageadytaking place acrosShropshireThere s muchthat
canbe learred from existing communityled servicessuch ast.udlow Visitor Information Centrand
library activities already taking plaseithin the community.

Participantsarein definite support of more community involvemeir running of services such as
libraries At the same time however, participants comment how difficul ito recruit and maintain
a committed group of individuals able to give up their time on a regular HRegisilarvolunteers
saidit tendsto be the samepeoplevolunteeringtheir time repeatedly

A perceivedarrierto volunteeringrelatesto healthand safety and legamnplications Ore way to
overcome this was to provide communities with advice and guidance over such matiesss
where Parish Clerks and LJC#ssenial connector§between the Council and the communitgn
play an important role

Voluntary and community orgaisations:

Most participantsare positive about the/CSrganisationgakingon amore active rolen delivering
servicesThere is a will forlte VCS to work together to deliver services to provide an integrated
service for the communityHowever, participants emphasisiege need for moreesources and
support byShropshire Council in order to deliver them effectively.

In particular, the VCS fethat appropriate financial support wassential to help with the cosif
training. Providing support for such groups would helgssure communities and individgahat
they will receive a high quality service.

Where services are being taken over by community or voluntary groups, participants recommend
that there is agradual hanebverprocess to ensure chandmppens properlyWe recommend that
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Shropshire Council continues to recognises the contribution of t@tyand community
organisations and support them appropriately.

Gathering and sharing information:

Across the survey, focus groups and workshops patrticipants talked #twonoeed forShropshire
Councilto further engag with customers and communities to understand local needs andeshar
information and knowledgeParticipantsvanted to find out more abouthe fundingof servicesand
the associated costs in deliyeThey also requested more information about services that
Shropshire Coundinticipatesbeing delivered by others and the budgets associaRedblic sector
partnersfeel that thisinformationwould enable them to make informedkcisions on service
delivery.

In tune with thisPhase 1 of the Big Conversatiamstighlighted thathose who goinvolved are

very keen to share their views and help shar¢he developmentof K NP LJA KA NB Q& F dzii dzNB ¢
participating in the focus groups and workshops was high, and the insigtitisdes and opinion

explored eéemonstrate that participants were enthusiastic about being able to contribute to the

spending plans and actioiirts whatever way possible

During the Phase 1 research, a wide range of local people put their names forward to be involved
further in theBigConversatiomesearch. Weecommend Shropshire Council contirsits good

work in engaging with residents and local communidiead communicateeffectivelyand regularly
aboutactivitiesand next stepsThesemessageshould becascaded t@ommunities via varety of
mechanisms. These include the Big Conversation website, this will need to be widely and cheaply
promoted. Existingcommunity groups have keyrole to playin sharing informatioralongside the

Town and Pash Councilend Local Membersxistng eventsineetings Given the willingness to get
more involved within the community, the Big Conversation websiteuldbe used to promot@ne-

off and longer term volunteeringpportunities

Working together locally and combining services

In order to ke on the delivery of services, Town and Parish Caosaidithey needed knowledge

and expertise to help with health and safety and legal majtpeshapsn the form of toolkits.

Discussions hawa@readytaken place with Town and Parish Councils regardervicesuch as

libraries, leisure centres and outdoor maintenanBarish and Town Councils are now deciding if
theywant to runthe services themselvegontract with others to deliver servicasd contractwith
Shropshire Council to delivédre servces.Examples of how well these are working, the pitfalls and
preparation needed could also be included on the Big Conversation website to encourage and advise
others.

{ KNP LJa K A Ndlein/th2 tiryir€shdul@iacreasingly become as facilitat@nsuringpartners
are working togetheand developng new relationships with organisations to provide integrated
services for the communityMoving forward Shropshire @ncil should continue to encourage
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dialogueand closer working relationshifmtweenother councilspartners, stakeholders and
businessesvith the key aim of greater coordinaticand adoptingstrategic approacés.

Participants in the workshops with experience in the voluntary sector highlight the neesatolish
the purpose of theelJCsnd howtheyaR 2 G KSNE &dzOK & GKS { KNRLJAKANS
Sector AssemblW(C®) and Parish Clerks can support and coordinate across the area

Attract and grow business

Qualitative feedbackdicates thatffurther involvement from businessesd the VCShould be
encouragedGreatercooperation between the partners aeway the Council can create
efficiencies and deliver services togethersBesses saithey have knowledge and experience they
could share with the Council to help them to plan into the futihée recommend that the
Shropshire Business Ambassadors netvw®gromotedto provide further linkages between
businesses and Shropshire Council.

The acquisition of appropriate skilis a concern folocalbusinessesdoserrelationshipsbetween
businessesindUniversity Centre Shrewsbuwould be apositiveway forwardto bring people into

the area and build skillhere are opportunitiesfor closer links between the Town arfélarish

Councils and thedcal Enterprise Partnership (LEP)e Marshes Growth Hub a business website will

be launched later this year. This will provide localitess support and if successfobuld be

replicated across Sbipshire to provide supporttoenge2 ¥ o0 dzaAy Saa aSOG2NAR P { KN
Board also provides an opportunity for further involvement of businesses.

Participants suggest more work is needed to attfarsinesseso the area bymprovinglocal
conditions such as internet connections and moliggworksespecially in rural area®articipants
also discussed the importance of promoting Shropshire to attract businetisegnterprise zone at
Riverside Mall in Shrewsbury provides such an opportuttitpyay be timely to reconsider the
decision taken earlier to discourage heavy industry into the area?

Moving forward

Phase 1 of the Big Conversation providg®ad baseline ofinderstanding of local perceptions of
service spending priorities, ways of making savings and ways to increase local involvement in
delivering servicedHowever there is only so far such an early study can reach and there
restrictions to thedepth towhich any one component or relationshtpnbe developed.

The survey was essential to gain an overview of local perceptions and experiences. The results from
the mainlyquantitative surveyhelped withthe development of theopics and actions for furér
discussion at théocus groups and workshops.

ThePhase Yesearchhas involved a small number of businesses in Shropshirduiiber research
is required to examin@ow businesses of all sizes canbereinvolved in the delivery of services
(following models such as the Boathouse, Ellesmerethad-oundry restaurant at Theatre Severn)
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By contracting out the running of further Council assets this could be a sustainableapproach
into the futurethan reliance on the Town and Parish Council dunedvVCS

Further engagemen relation toeducation, childrerand young people services is requir&ihnce
schools are already set up with facilities and assgtsaterinvolvement of paents, children and
schoolsn the BigConversatiorand youth servicegiould be ofenormous value going forward.

Gveni KS SySNHE& | yR ARSI A& &K2 gy therefsceitdinga redtalmyad LIS 2 LI
will to involveyounger people andhildren in planning for Shropshire's fututdowever, tle

opportunities for residents to do more in relation to improving the education and wellbeing of

children and young people warrants further investigation

A final recommendation is to considerther in-depth research to understan@uncil staff views
onways of reducing K NB LJAa KA NB / 2 dzySOmefalfeady méaimoyed iiclida@ridgi ( &
council buildings with other public sector partnensdinnovative ways of using IT and wbbased
interfaces for the delivery of service&lhilst Shopshire Council has invited comments from staff on
ways to run services more efficiently, there étainly, further scopeto explorehow the workforce
can be developed furtheotrespond to thefinancialchallengesand changeheir culture to one that
ismore commerally-centred
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Appendix 1¢ Survey respondent profile

In terms of gender breakdow®1% of survey respondents are females, 46% are males and 2%
prefer not to say.ri comparison, th011Census population daffar the Shropshire area sk
50% females and 50% males

Figurell compareshe age bands of survey respondents to the population of Shropshire as a whole
(Census 2011). The survey has captured a broad spread of age groups and appears to reveal a slight
under-representation amonghe younger age groups collectively {48s) and those aged 75 and

over.

FigurelO: Age (excluding businesses only)

16-24
25-34
35-44
45-54
55-64 24%

65-74

75+

Prefer not to say 3%

m Big Conversation Survey 2015m Census 2011 Base: 2,217

Survey espondentsvere asked how many members of their household fall within each of the age
categories listed in TablE2. Some 57% are adults aged under 65.

Table12: Households by age band (excluding businesses only)

Age band ‘ Total reported % mix
0-4 501 11%
511 426 9%
12-17 446 9%
18-24 427 9%
2534 347 7%
3544 560 12%
4554 585 12%
55-64 758 16%

" The censuslata forgender is based on alge groups.
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Age band ‘ Total reported % mix

6574 499 11%

7584 127 3%

85+ 33 1%
Base: 2,217

One in six (16%) claim that they act as informal or unpaid carers to a relative or friend who need
regular care and support (Figut@).

Figurell: Informal or unpaid carers to a relative or friend (excluding businesses only)

5%

16%

79%

= Yes = No = Prefer not to say Base: 2.217

TheBig Conversatiohas generated a broad spread of responses from across the wards (Bable 1
The percentage mix is similar to that achieved by the 2011 Census.

Table13: Ward (excluding businesses only)

WET(e!
Number of BigConversation survey population
% %
respondents (Census
2011)
Abbey 37| 2% 3767| 1%
Albrighton 16| 1% 4628 2%
Alveley and Claverley 18| 1% 4032 1%
Bagley 28| 2% 4621| 2%
Battlefield 5| 0% 4193 1%
Bayston Hill, Column and Sutton 90| 5% 11982 4%
Belle Vue 59| 3% 4550 1%
Bishop's Castle 43| 2% 3728 1%
Bowbrook 21| 1% 3904 1%
Bridgnorth East and Astley Abbotts 33| 2% 6614 2%
Bridgnorth West and Tasley 71| 4% 6830 2%
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Ward
Number of BigConversation survey % population %
respondents (Census
2011)

Broseley 25| 1% 4929 | 2%
Brown Clee 70 0% 3906| 1%
Burnell 18| 1% 4597 | 2%
Castlefields and Ditherington 47 | 3% 4231 1%
Cheswardine 6| 0% 4240 1%
Chirbury and Worthen 15| 1% 3049 | 1%
Church Stretton and Craven Arms 120 | 7% 8936| 3%
Clee 17| 1% 4595 2%
Cleobury Mortimer 30| 2% 7226 | 2%
Clun 25| 1% 3964 1%
Copthorne 56| 3% 4105| 1%
Corvedale 22| 1% 3783| 1%
Ellesmere Urban 33| 2% 3835| 1%
Gobowen, Selattyn and Weston Rhyr 27| 1% 5060| 2%
Harlescott 24| 1% 3605| 1%
Highley 12| 1% 4429 1%
Hodnet 27| 1% 3988 1%
Llanymynech 18| 1% 3967 | 1%
Longden 21| 1% 4119| 1%
Loton 13| 1% 4129| 1%
Ludlow East 26| 1% 3696 1%
Ludlow North 40| 2% 4136 1%
Ludlow South 29| 2% 4808 | 2%
Market Drayton East 26| 1% 8654| 3%
Market Drayton West 19| 1% 4375| 1%
Meole 53| 3% 4283 1%
Monkmoor 25| 1% 4543 1%
Much Wenlock 25| 1% 3988 1%
Oswestry East 30| 2% 9056 | 3%
Oswestry South 27| 1% 4300 1%
Oswestry West 44 | 2% 3749| 1%
Porthill 20| 1% 4558 1%
Prees 11| 1% 4281 1%
Quarry and Coton Hill 46 | 3% 4474 1%
Radbrook 30| 2% 3979| 1%
Rea Valley 43| 2% 4174 1%
Ruyton and Baschurch 38| 2% 4333| 1%
Severn Valley 17| 1% 4504 | 1%
Shawbury 30| 2% 6866 | 2%
Shifnal North 15| 1% 4211 1%
Shifnal South and Cosford 14| 1% 4666 | 2%
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Ward
Number of BigConversation survey population
% %
respondents (Census
2011)
St Martins 171 1% 4746 2%
St Oswald 9| 0% 5248 2%
Sundorne 31| 2% 3957 1%
Tern 11| 1% 4411 1%
The Meres 14| 1% 4590 1%
Underdale 25| 1% 4495 1%
Wem 52| 3% 8324 3%
Whitchurch North 28| 2% 7005 2%
Whitchurch South 16| 1% 4399 1%
Whittington 11| 1% 4067 1%
Worfield 3| 0% 3711 1%
Please note for comparison purposes percentages exclude: (1) respondents that did not know what wa
they lived in (n = 279), (2) respondents who prefer not to say (n = 71), and (3) respondents who do not|
Shropshire (n = 58T hecensus data foward pgoulations includes all age groups.

Base1,809

Some 11%f survey respondenteeported that their dayto-day activities are limited because of a
health problem omdisability which has lasted, or is expected to last, at least 12 months.
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Intotal, 45% ofsurvey respondentare employees, with 30% indicating that they aetiredand 9%
selfemployed.In comparison, th011Census population datfar the Shropshirerea shows a
higher proportion of employees (53%), and a lower proportioretifed people (17%) (Figule)®®.

Figurel2: Employment status (excluding businesses only)

Employee 45% 536
Retired
Self-employed
Student (working and non-working)
Looking after home or family
Long-term sick or disabled
Unemployed

Other not working

Prefer not to say

m Big Conversation Survey 2015m Census 2011 Base: 2,217

The vastnajority ofsurvey respondenté8%) identify themselves as White, compared to 94%
responding to the Census 2011 (Figl#.

Figurel3: Ethnicity (excluding businesses only)

White (British/Irish/Gypsy and Traveller/Easte_ 94%

European/Other) 98%

Black or Black British/Mixed Race/Asian or AsiaR%0
British/Any other ethnic background 206

I 5%
Prefer not to say

m Big Conversation Survey 2015m Census 2011 Base: 2,217

Nearly threequarters (72%) of businesses are micro businesses and a further 19% are small. Only 2%
are large employers in the Shropshaeea (Figure 16

¥ The census data fathnicity includes all age groups.
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Figurel4: Business size (businesses only)

Micro (1-9 employees) 72%
Small (10-49 employees

Medium (50-249 employees

Businesses onlyBase: 113
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Some 14% of businesses are from the retail sector, 13% are from professional, scientific & technical
sector and a further 9% are from the agriculture, forestry & fishing sector (Flgiwe

Figurel5: Business sector (businesses only)

Retail 14%

Professional, scientific & technical 13%
Agriculture, forestry & fishing

Construction

Health

Arts, entertainment, recreation & other service
Business administration & support service 4%
Manufacturing 4%
Information & communication 4%
Property 4%
Transport & storage (inc postal) 3%
Mining, quarrying & utilities 2%
Motor trades 2%
Wholesale 1%
Financial & insurance 1%
Public administration & defence
Education

Other 13%

Businesses onlyBase: 113
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Appendix 2¢ Protectionfrom reductions in spending

This Appendix presents the complete set of survey data tables feurakty respondentfor the
perceived importance of the serviegeas.

Figurel6: Perceived importance ofervices to protect from reductiongdmales)

Vulnerable children 16.2

Education 15.3
Older people and vulnerable adult 15
Environment 11.9
Transport 10.9

Employment 8.3

Health 6
Leisure 5.8
Housing 53

Running the Council
Safety

Births, marriages and death

0 2 4 6 8 10 12 14 16 18
Weighted priorities out of 100 Base: 1,129

Figurel?: Pereived importance ofservices to protect from reductions (females)

Vulnerable children 18.4

Education 16.3
Older people and vulnerable adult 15.9
Environment 10.5
Transport
Employment
Housing
Leisure

Health

Safety

Births, marriages and death

0 2 4 6 8 10 12 14 16 18 20
Weighted priorities out of 106 Base: 1,129
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Figurel8: Perceived importance ofervices to protect from reductiong16-24 years old)

Vulnerable children 19

Education 13.7
Employment 12.9
Older people and vulnerable adult
Transport

Housing

Environment

Health

Leisure

0 2 4 6 8 10 12 14 16 18 20
Weighted priorities out of 100 Base: 187

Figurel9: Perceived importance ofervices to protect from reductiong25-34 years old)

Vulnerable children 20

Education 16.6
Older people and vulnerable adult 14.1
Employment
Environment
Transport
Housing
Health
Leisure

Safety

0O 2 4 6 8 10 12 14 16 18 20 22
Weighted priorities out of 100 Base: 230
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Figure20: Perceivedmportance of servics to protect from reductiong35-44 years old)

Vulnerable children 19.9

Education

19.1
Older people and vulnerable adult 155
Environment 9.2
Transport
Employment
Leisure
Health

Housing

Safety

Births, marriages and death

O 2 4 6 8 10 12 14 16 18 20 22
Weighted priorities out of 100 Base: 292

Figure21: Perceived importance of servicee protect from reductions(45-54 years old)

Vulnerable children 18.5

Older people and vulnerable adult 16.4

Education 16

Environment
Transport

Employment
Housing

Leisure

Health

Running the Council 1.9
Safety 1.6

Births, marriages and death 0.9

T T T T T T T T T T 1

0 2 4 6 8 10 12 14 16 18 20
Weighted priorities out of 100 Base: 398
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